TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA THANG LONG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - hanh phiic

S6: A /TLT - HDQT
Vinh Phuc, ngay 05 thang 10 ndam 2016

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"V/v: Thong qua két qua hoat dong san xudt kinh doanh quy 3/2016;
Ké hoach san xudt kinh doanh Quy 4/2016"
Hom nay, ngay 05/10/2016 tai tru s& Cong ty C6 phdn Viglacera Thing Long: Phuic

Thang - Phic Yén - Vinh Phic, Hoi dong quan tri Cong ty da hop thuong ky dé thong qua
bdo cao két qua hoat dong san xudt kinh doanh Quy 3/2016 va ké& hoach san xuit kinh doanh
Quy 4/ 2016.

Tham du hop ¢6 cac 6ng trong Ho1 dong quan tri Cong ty bao gom:

|. Ong Nguyén Minh Tuén: Chu tich HDQT - Chu tri.

2. éllg Pinh Quang Huy: UV HDQT
3. Ong PBoan Hai Mau: UV HPQT- Gidm déc
4. f)ng Nguyén Tri Dung: UV HDQT
5. Ong Nguyén Viét Hong: UV HDQT

Hot dong quan tri moi Ban gidm doc va Ban kiém sodt Cong ty cung tham du.
Sau khi nghe Ong Poan Hai Mau — Gidm ddc Cong ty trinh bay nd1 dung bao cio két
qua hoat dong SXKD Quy 3/2016 va phuong hudng nhiém vu san xudt kinh doanh Quy

4/2016, HO1 dong quan tri thao ludn va nhét tri:

QUYET NGHI
I. Thong qua cac chi tiéu hoat dong SXKD Quy 3/2016:
Ké hoach Thuc hi¢n Ty 1é thuc hién (%)
1T Noi dung DVT K e |
03/2016 | Nam 2016 | Q3/2016 016 Quy | KH nam
| [San lugng san xut e m2 | 1,,695,,000I | 6,({08,00& 1,792,073| 4.578,833 106_. 76
2 rgf; l&(}'ﬂgliﬁll thu “ m2 1.649.000] 6,010,000[ 1,797,053] 4,444,708. 109 74
3 |Doanh thJ - tr.d 131,100 476,000 132,871l 338,444 1O1P 71
4 |KnihoTscD | wd | 4gssl  vsn]  agse| 136 10 78
) Lt;— qugui_"m trudc thué tr.d 13,000 43,000 13,020 30,018 100 70
(} iThu nhédp binh quan - thi/llg/ 10,594 * 9,366 10,574; 9,,0i71 , 100- 96
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[I. Phuong huong nhiém vu san xuat Kinh doanh Quy 4/2016:

1. Hoi dong quan tri nhat tri giao nhiém vu cho Ban Giam doc diéu hanh Ké

hoach san xuat kinh doanh Quy 4/2016 véi cac chi tiéu chinh sau day:

o , e K¢é hoach
STT | Chi tiéu o | if)VT Q3/2(_)‘1L6f |
[ San lugng san xuat m” 1,706,000
| 2 .Sé’m luong t1éu thu ) i —___mz | - 1,759,000
T 3 DT ban hang va CCDV J | | 138,600
4 Khau hao TSCD ‘ - 4.454
Lot nhuin trude thué | Tr.dong 13,684.

O‘uli_.n

Thu nhap binh quén | ngh.d/ng/thang 10,538

2. Bién phap thuc hién:

2.1 Vé san xuat:

- Thuc hién kiém sodt va nang cao chat luong san phiam dam bao cdc san pham san
xudt nam 2016 dat Tiéu chuan no6i bo TCCS GOL 01:2013, TCCS GOL 02:2013 do Téng
cong ty Viglacera ban hanh.

- Kiém sodt chat ché chat luong cic cong doan san xudt va chét luong san pham cudi
cung thong qua hoat dong cua Giam doc chat luong va Ban nghiém thu chét luong.

- Kiém sodt chat ché gida dau vao, chat luong va qua trinh nhap xudt vat tu, nhap xuat
san pham. Ho1 dong quan tri duyét gia trdn nguyén liéu chinh.

- Tiép tuc duy tri phuong dn khoan gid thanh dén tng phan xudng san xudt, quy triach

nhiém cu thé t61 ting ca nhan, ting bo phan déi véi cdc chi tiéu san luong, chat luong, thu
hoi, hiéu qua.

2.2, Cong tac phoi hop voi Cong ty CP Kinh doanh gach op lat Viglacera, Cong ty co
phan thuong mai Viglacera:

- Trién khai thuc hién ky bién ban cam két theo tung thiang v6i Cong ty Kinh doanh,
Cong ty thuong mai chi tiét theo san pham, doanh thu, ti€n do dong tién dé dat dugc muc
ticu ké hoach dé ra.

- Phoi hop véi Cong ty Kinh doanh trong viéc phét trién mau san pham dé ning cao
san luong san xudt san pham c6 gia tri cao nham to61 da 1gi nhudén.

2.3. Cong tac tai chinh — ké hoach:

- Xay dung ké& hoach san xuét kinh doanh, k& hoach dong tién chi tiét ting tudn thang
ctta Quy cho phu hop vdi tinh hinh thuc t€ cua Cong ty.

- Lap quyét toan tai chinh quy 3/2016.
- Tap trung thu hoi cong no .

- Trién khai quan 1y kho thanh pham bang ma vach giai doan 2



3. Cong tac dau tu xay dung co ban:

- Quyét toan dau tu thém mady nghién 60 tin tai phan xuong san xuat 2
- Quyét toan dau tu may khuay dat sét tai phan xuong san xuat 1.

- Quyét todn lap dat hé thong cung cip khi CNG cho 10 bisquit PXSX1.

- Lap ké hoach san xuat kinh doanh ndm 2017 bao gom : San xuat kinh doanh, dau tu
sua chia bao dudng TSCD.

4. Cong tac khac:

- Trién khai hé thong quan 1y moi trudng theo tiéu chuan ISO 14001-2015

- Ra sodt, sap xép lai nhan luc nham ting niang sudt lao dong va thu nhip binh quar
cuia toan thé can bo cong nhan vién theo dinh hudng ting ning suit lao dong.

- Xay dung phuong dn tra luong trén co s& khuyén khich nhing lao dong cé nang suit
tay nghé cao.

- Ra soat cong tac ATLD-PCCN, cong tac 5S — Kaizen.

- Thuc hién viéc cong bo thong tin trén thi truong ching khodn ding theo quy dinh.

Cudc hop két thic 11h cung ngay.

Cac thanh vién du hop nhat tri thong qua va cung nhau Xy tén dudi day.
CHU TICH HOI PONG QUAN TRI
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