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TONG CONG TY HOA DAU PETROLIMEX-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tu do — Hanh phic
' Ha Noi, ngay 18 thang 04 nam 2017

PETROLIMEX

BAO CAO CUA HOI PONG QUAN TRI

Nhu d3 dy bao tir ddu nam, PLC d3 trai qua mot nam voi nhiéu khé khin trong to
chue kinh doanh, canh tranh ngay cang gay gat, khoc liét, thém vao do, thoi tiét khong thuan
loi, moi trudng bién bi vi pham. V6i nhitng kho khan do, két qua nam 2016 dat dugc khong
cao, doanh thu dat 4.804 ty dong, bang 96,40% ké hoach, nhung chi bang 69,47% cung ky;
loi nhuan trude thué dat 256.653 ty dong, bang 102,61% KH DPHDCD giao, nhung chi bang
57,81% so voi cung ky.

Két qua kinh doanh tuy hoan thanh duoc ké hoach diéu chinh ma PHPCPD giao,
nhung thip so v6i ndm 2015. C6 nhiéu Iy do, nhung trong d6, 1y do 16n nhét 1a do nguén vén
dau tu cho ha tang chitng lai, Chinh phu chua c6 vén dbi tng, nén cac cong trinh dau tu giao
thong gan nhu nglng tré, nhu cau nhya duong giam dang ké, 1am anh huong 16n dén két qua
kinh doanh nganh hang nhya duong noi riéng va ciia PLC noi chung. Pong thoi, kéo theo d6
12 nhu cau ddu m& nhon cho cong nghiép va phuong tién thi cong co gidi cling giam theo.
Trong khi d6, mat bang gia dau ludn duy tri & muc thap, khién cho gia ban cac mat hang
DMN, Nhya dudong, Hoa chit ciing & mic thdp, anh huong 16n dén quy mé doanh thu va
hiéu qua. Mac du céc chi ti€u dat dugc khong cao so vdi cdc nam trudce, nhung day 1a mot sy
¢ gang rat 16n caa HPQT va ban diéu hanh. N6 dugc thé hién qua vi tri hang dau va muc
hi€u qua cao trong cac nganh hang ma PLC tham gia kinh doanh trén thi truong.

HDQT PLC véi 5 thanh vién va c¢6 Chu tich HDPQT lam viéc chuyén trach, HDQT da
ra soat va phan cong nhiém vu cu thé cho timg thanh vién, d¢ HPQT hoat dong theo quy
dinh cta Diéu 18, nghi quyét PHPCD va hiéu qua. Cu thé nhu sau:

1- Ong Pham B4 Nhuian — Chu tich HPQT chuyén trach, phu trach chung, phu trach

cong tac ké hoach hoa, cong tac nhan sy, luong thudng.

2- Ong Nguyén Vin Khanh - Uy vién HDQT khong diéu hanh, phu trach cong tac dau

tu, cong nghé, phat trién.

3- Ong Nguyén Vin Puc - Uy vién HDQT — Tong giam dbc , phu trach linh vuc kinh

doanh dau m& nhon.

4- Ong Vi1 Vian Chién - Uy vién HPQT - phuy trach linh vyc kinh doanh nhya duong.

5- Ong Ha Thanh Tuan - Uy vién HPQT - phu trach linh vuc kinh doanh hoa chat.
Trong nam 2016, HDQT di triéu tap 8 phién hop va to chirc 1y ¥ kién cac thanh vién HDQT
bang vin ban 17 1an dé ra nghi quyét vé cac van dé thudc tham quyén cua HPQT quyét dinh
(Chi tiét ndi dung cac nghi quyét cia HDQT da duoc cong bd trong Bao cao quan tri Tong
cong ty nim 2016 dinh kém). Qua d6, HPQT da chi dao, giam sat hoat dong cua Ban diéu
hanh, thdng qua viéc:
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- Pinh ky hang quy, danh gia tinh hinh thuc hién nhiém vu ké hoach nam 2016, tir d6 kién
nghi x4y dung lai ké hoach 2016 va dé ra nhitng muc tiéu cu thé va théng qua cac chu
truong, tu van bién phap thuc hién cho ban diéu hanh.

- Giam sat cong tac dau tu thudc tham quyén HPQT quyét dinh.

- HO trg/huy dong vén hiéu qua nhat giita cac Cong ty va ngudn vén bén ngoai phuc vu
kinh doanh va dau tu phat trién cua PLC.

- Chuén bi PHPCPD thudng nién, xay dung ké hoach nam 2017 trinh PHDCPD phé duyét.
Pé tiép tuc nang cao chat luong quan tri, trong nim qua, HDQT d4 tiép tuc xem xét, danh gia
va hoan thién hé théng quy trinh, timg budc nghién ctru, 4p dung phuong phap quan tri tién
tién. Két qua duoc thé hién qua:

- Cé4c Quy ché nhu Quy ché tai chinh, Quy ché str dung quy khen thudng, phuc loi tap
trung, Quy ché hoat dong cia HPQT, Phan cong trach nhiém, quyén han cta ngudi dai
dién trudc phap luat va mot sb quy ché quan tri ndi bd khac da dugc ban hanh moi, stra
d6i bo sung cho phu hop v6i quy dinh méi ciia Nha nudc va phap luat.

- Chi dao trién khai Gmg dung hé thdng thong tin quan tri hién dai vao quan 1y, ing dung hé
théng quan 1y vin ban dién tir, xdy dung ban mo ta cong viéc theo phuwong phap tién tién,
budc dau chuan bi 4p dung hé théng danh gia chét lugng cong viée hién dai vao PLC.

Trong nam 2017, dugc danh gia 1a kinh té phét trién 6n dinh, tuy nhién, cac goi dau tu cong

cho ha ting giao thong khong con nhiéu va khong yéu cau cac san pham nhwa dudng cao cap

—1a loi thé ctia PLC, tham chi nhiéu dy an bi dinh tré, c6 nguy co cham tién d6 do thiéu von.

Nén du bao nam 2017 chua c6 nhiéu thong tin kha quan, tao da bat ting ca vé san luong

cling nhu lgi nhuan d6i voi nganh hang nhya dudng. Nganh hang kinh doanh diu m& nhon

cua PLC dang bi canh tranh khdc liét & trong nudc, tai thi truong cac nude lan cén, dau nhon
chua co loi thé dé canh tranh dé chiém thi phﬁn. Do vay, dé dau tu cho phat trién thi truong
lau dai va mé rong sang cac nudc lan can, HbDQT dé xuit khong dat muyc tiéu lgi nhuan tang
truong nhiéu trong nam 2017 ddi v6i nganh hang dau nhon. Nganh hang héa chét tuy c6
nhiéu khoi sic, nhung chua c6 san pham riéng mang thuong hiéu Petrolimex, chu yéu 1a
thwong mai thuan tiy nén hiéu qua kinh doanh cta nganh hang dong gép vao lgi nhuan

chung cua PLC la chua cao. HDQT nhan dinh, myc tiéu ké hoach loi nhuan nam 2017 13 300

ty déng. bay 1a nhiém vy kho khan va chi co thé thuc hién duge khi tiép tuc thuc hién cac

giai phap da dé ra trong giai doan phat trién 2014-2018 1a:

- Gitr viing va khai thac hiéu qua hon nita thi truong, khach hang dang c6, thong qua hgp
tac chat ché sau rdng vdi ting thanh vién trong Tap doan Petrolimex.

- Budc dau tién hanh viéc xtc tién ban hang ra thi trudng ngoai nudc, lam tién dé cho sy
phat trién, tré thanh Tong céng ty mang tim ¢& khu vuc va quéc té trong tuong lai.

- Tap trung dau tu co s& vat chat hop 1y, tao loi thé canh tranh cho nganh hang héa chat,
nham muc tiéu ting trudng va phat trién kinh doanh trong trung han.

- Giit virg hiéu qua st dung von, giam tudi no ctia nhém khach hang 16n, xur Iy no khé doi
va ting vong quay hang ton kho. Tiét kiém chi phi, gdm ca chi phi tai chinh va chi phi
kinh doanh trong toan hé thong Cong ty me - Cong ty con.

- Tiép tuc qua trinh tai cAu trdc to chuc va quan tri doanh nghiép dé PLC thuyc su hoat dong
theo mo hinh Tong cong ty.



- Huy dong vén trén thi trudng bang phat hanh ¢ phiéu ra cong chung dé giam ty 1& s
hiru ctia c6 dong chi phdi.

Nhitng két qua dat dugc trong nam vira qua, tuy chwa dat duoc ky vong cia c¢6 dong nhu
DHDCPD thuong nién 2016 di dé ra, nhung 1a két qua nd luc khong nging nghi cia tap thé
can bo, ngudi lao dong toan PLC, 12 két qua 1am viéc nghiém tc, doan két va cau thi cua
HDQT.

Thay mait Hoi ddng quan tri, xin trin trong cam on Quy vi cd dong va nha dau tu da tin
nhiém lya chon va ung hd HPQT hoan thanh tot nhiém vu./.

TM HQI PONG QUAN TRI



TONG CONG TY HOA DAU PETROLIMEX-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Tu do — Hanh phic

Ha néi, ngay 18 thang 04 nam 2017

PETROLIMEX

o ~ BAOCAO CUA BAN KIEM SOAT
VE KET QUA HOAT PONG SXKD, HOAT PONG CUA HPQT, TGD
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Kinh giri: PAI HOI PONG CO PONG

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi khoa 13 thong qua
ngay 26 thang 11 nam 2014;

- Can ctt Piéu 1& t6 chtrc va hoat dong cua Tong cong ty Hoa dau Petrolimex -
CTCP;

- Can ctir Thong tu 121/2012/TT-BTC ngay 26/07/2012 cua Bo Tai chinh quy dinh
vé quan tri cong ty 4p dung cho cic cong ty dai chiing;

- Can ctr Quy ché hoat dong ctiia Ban kiém soat Tong Cong ty Hoa dau Petrlimex
ban hanh ngay 05/05/2014;

- Can ctr Nghi quyét Dai hoi dong c6 dong thudng nién nim 2016 sd 01/NQ-PLC-
HDCD ngay 14/04/2016;

- Can cu vao tinh hinh hoat dong san xudt kinh doanh va Bdo céo tai chinh hop nhét
két thiic ngay 31/12/2016 cua Tong cong ty Hoa dau Petrolimex (sau day viét tat 1a Tong
cong ty) dugc kiém toan boi Cong ty TNHH KPMG Viét Nam,

Ban kiém soat Tong cong ty Hoa dau Petrolimex (sau day viét tat 1a Ban kiém
S0at/BKS) tran trong trinh va bao cdo trudc Dai hoi Pong cd dong thuong nién nim 2016
vé két qua hoat dong SXKD, hoat dong ctia HPQT va Tong giam dbc nhu sau:

I. BAO CAO KIEM SOAT VE KET QUA KINH DOANH CUA TONG CONG TY.

1. Tinh hinh chung ndm 2016

1.1. Tinh hinh Kkinh té vi m6 anh hwéng t6i hoat dong ciia Tong cong ty.

Nim 2016 dugc danh gia 13 mot ndm day thach thitc v6i nén kinh té Viét Nam boi
nhitng van d& ndi tai van ngdn ngang, trong khi tinh hinh qudc té dién bién ngay mot bat
thuong: gia ddu mo bién dong manh ngay tr dau nim 2016 di co luc xudng thap
26U$/thung (T2/2016), c6 luc lai ting xap xi 50U$/thung nhung van ¢ muc thip so véi
thoi diém cac nam trude. Thi trudng tai chinh, tién té bién dong kho luong, ty gia ngoai té
(VNB/USD) trong cac thang cudi nim 2016 ciing ting cao c6 lac 1én tdi 2% so véi cac
thang gitta ndm 2016. Tuy nhién nén kinh té Viét Nam van giit dugc 6n dinh véi muc ting
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truong GDP niam 2016 dat khoang 6,21% do dugc hd trg bdi sirc ciu manh trong nudc va
khu vuc san xuat ché tao, ché bién dinh hudng xuét khau.

1.2. Nhirng thuan lgi va khé khin trong nam 2016.
1.2.1. Thugn loi

- Dau m& nhon Petrolimex, Nhya duong Petrolimex, Hoa chit Petrolimex 13 nhiing
thuong hiéu 16n trén thi truong, tiép tuc duoc khang dinh vé chat luong va uy tin.

- Thong qua cac Cong ty xang dau, hé thdng phan phdi cac san pham DMN rong
khip toan qubc tao diéu kién thudn loi cho viéc quang ba va tiéu thu san phdm cia Tcty.
Bén canh d6 Tcty PLC d3 t6 chirc tot dugec mdi quan hé véi cac Cong ty Xang dau thude
Petrolimex, tiép tuc nhan dugc sy ung hg, quan tdm déy manh kinh doanh DMN
Petrolimex.

- Hé théng Kho, Bé, Nha mdy san xuat DMN, Nhua duong, Hoa chét trai dai trén
toan quéc véi co sé vat chat, cong nghé hién dai 12 loi thé riéng biét ciia Tong cong ty gop
phan nang cao kha niang canh tranh trén thi truong.

- Poi ngii chuyén gia k¥ thuat va tiép thi ban hang c6 trinh d6 nghiép vu chuyén
mon cao, dugc dao tao bai ban 1a nhén té tich cuc hd trg khach hang trong cong tac dich vu
k¥ thuat san pham

- Trong ndm 2016, Nganh hang Nhua duong da bat dau tham nhap thi truong Lao,
Campuchia dé ddy manh san lugng va doanh sd, hién tai nhiing chuyén hang xuit khau
sang thi truong Lao, Campuchia cho két qua tét.

- Ty gia ngoai t& trong nam 2016 duy tri 6n dinh trong khoang 22.540-22.790
VNB/USD di gép phan lam giam chi phi tai chinh so véi cing ky ndm trude.

1.2.2. Kho khan

- Trong ca 3 nganh hang DMN, nhua dudng, hoa chat, sy canh tranh ngay cang gay
git va khoc liét. Nhiéu doi tha véi tiém luc tai chinh manh, thuong hiéu tir cac tdp doan 16n
trén thé giéi (DMN: BP Castrol, Total, Caltex, Shell, JXNipon Oil, Idemitsu...Nhya
duong: Adco, ICT, Tratimex, Puma, Stone, Cong ty Minh Dat...) da va dang tham gia sau
vao thi trudng Viét Nam khién cho viéc chiém linh va giir viing thi phan ciia Tong Cong ty
gip nhiéu kho khan va thach thirc.

- Nhu cdu DMN cong nghiép va phuong tién thi cong co gidi ¢ xu huéng giam do
cac cong trinh 16n, cac tuyén duong giao thong dd hoan thién.

- Trong nim 2016, ngudn von dau tu cho ha ting chiing lai do thiéu ngudn vén ddi
mg cua Chinh phii nén cic cong trinh dau tu cho giao thong gan nhu ngimng tré khién cho
nhu cdu nhya duong giam dang ké, anh huong 16n dén két qua nim 2016 caa Cong ty nhua
duong ndi riéng va cua PLC noi chung.,

- Trong ndm 2016, gia dau luén duy tri & mirc thap khién cho gi ban cac mit hang
DMN, Nhya dudng, Hoa chit ciing & mirc thap, anh huong 16n dén quy mé doanh thu va
hi¢u qua.
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2. banh gia tinh hinh hoat dong SXKD va tinh hinh tai chinh nim 2016

- B4o c4o tai chinh hop nhat nim 2016 cta Toéng cong ty do Cong ty TNHH KPMG
kiém toan va phat hanh bao cao ngay 23/03/2017.

- Theo y kién cta Kiém toan vién, BCTC hop nhat dd phan anh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh ciia Téng Coéng ty tai ngay 31/12/2016
cling nhu két qua kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thiic
cuing ngay, phu hop véi cac Chuan muc ké toan, ché d6 ké toan Viét Nam va cac quy dinh
c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

2.1. Két qua thuwe hign cdc chi tiéu ké hoach hop nhit nam 2016
Pon vi tinh: Tan,m3/triéu dc;ng

So thue hién
T M 2ois | memoels | mhmabig o
am KH
2015 2016

1 | Téng san lugng tiéu thy 412.611 328.475 344.064 83,39% 104,75%
2 | Téng doanh thu thuin 6.916.021 4.983.834 4.804.729 69,47% 96,40%
* | Gia von 5.637.013 4.087.777 4.002.778 71,01% 97,92%
3 | Tong loi nhuan trudc thué 443.928 250.130 256.653 57,81% 102,61%
4 | Tong loi nhuan sau thué 341.006 201.704 204.824 60,06% 101,55%
Loi nhudn sau thué/Doanh thu 4,93% 4,05% 4,26% 86,46% 105,33%
5 | Ty suat LNST/VCSH bq (ROE) 27,54% 17,51% 16,18% 58,75% 92,46%
6 | Ty suat LNST/VBL 45,15% 24,96% 25,35% 56,15% 101,56%
7 | Tylécd tirc 30% 20% 20% 67% 100%

- Nam 2016 1a mot nam thuc sy kho khan d6i vai PLC, dic biét 1a ddi voi nganh
hang nhya duong, két qua hoat dong SXKD cua Tong cong ty Hoa dau giam sut manh so
v6i nam 2015. Loi nhuan sau thué chi dat 60,06% so véi 2015.

- So vé6i ké hoach 2016, vé tong quan PLC d3 hoan thanh céc chi tiéu vé san lugng,
loi nhuan. Chi tiéu doanh thu khong hoan thanh va dat 96,4% KH 2016.

- Loi nhuén sau thué dat 101,55% KH 2016 va bang 60,06% nam 2015, chil yéu van
do nganh hang dau nhon mang lai.

- Mot trong nhiing yéu t6 anh hudng 16m va truc tiép dén hiéu qua hoat dong SXKD
ciia Tong Cong ty trong nam 2016 so v4i 2015 1a bién dong vé gia ban. Trong khi san
luong dat 83,43% nhung doanh thu chi dat 1a 69,47% so cung ky. Ty 1€ 1ai gdp/doanh thu
dat 16,69% thap hon so v&i nam 2015(18,49%).

2.2. Tinh hinh tai san, nguon vén tai thoi diém 31/12/2016:

Béo c4o cuia Ban kiém soat vé HDSXKD niam 2016



Pon vi tinh: triéu dong

S6 cudi ky S6 diu nim
TR (31/12/2016) (31/12/2015)
Gia tri Ty trong Gia tri Ty trong

I. TAI SAN NGAN HAN 2.556.269 75,8% | 3.385.213 81,1%
1. Tién va cac khoan twong duong tién 605.918 18,0% | 1.335.175 32,0%
2. Cac khoan déu tu tai chinh ngén han 0,0% 0 0,0%
3. Céc khoan phai thu ngan han 1.191.170 353% | 1.086.676 26,0%
4. Hang ton kho 733.381 21,8% 925.723 22,2%
5. Tai san ngén han khac 25.801 0,8% 37.639 0,9%
II. TAI SAN DAI HAN 814.708 24,2% 786.341 18,9%
1. Céc khoan phai thu dai han 3.825 0,1% 320 0,0%
2. Tai san ¢b dinh 580.523 17,2% 620.096 14,9%
3. C4c khoan déu tu tai chinh dai han 67.080 2,0% 61.048 1,5%
4. Tai san dai han khac 163.280 4,8% 104.878 2,5%
TONG CONG TAI SAN 3.370.977 100% | 4.171.554 100%
I. NO PHAI TRA 2.019.622 59,9% | 3.008.016 72,1%
2. No ngén han 1.978.198 58,7% |  2.980.266 71,4%
3. No dai han 41.424 1,2% 27.750 0,7%
II. VON CHU SO HU'U 1.351.355 40,1% | 1.163.538 27,9%
1. Vén dau tu cta chu so hitu 807.988 24,0% 807.988 19,4%
2. Qity dau tu phat trién 298.985 8,9% 232.944 5,6%
3. Quy dy phong tai chinh 0,0% 0,0%
4. Quy khac thudc von chit s hitu 24.478 0,7% 24.478 0,6%
5. Loi nhuén sau thué chua phan phdi 219.903 6,5% 98.128 2,4%
TONG CONG NGUON VON 3.370.977 100% | 4.171.554 100%

> Tinh hinh Tai san: Tong tai san thoi diém 31/12/2016 1a 3.371 ty dong giam

800,5 ty dong so véi cung thoi diém 2015. Tong tai san giam chi yéu 1a do giam “Tién va

N
Ar??

trong duong tién” (giam hon 54%), tién giam 13 do don vi d3 tap trung tra cac khoan no
ngan han trong nam ; hang ton kho giam hon 20%. No phai thu ngan han tang 9,62%.. Tai
san dai han tang 3,61%. Tai san ngan han chiém ty trong 16n trong tong tai san véi 75,8%.

> Tinh hinh Ngudn vén: Tai thoi diém 31/12/2016, tong ngudn von ciia Tong Cong
ty giam hon 800,5 ty ddng so v&i 2015 , chu yéu 1a do giam khoan no vay ngén han. Khoan
ng phéi tra chiém 59,9% trén tong ngudn von, ty 1 nay nam 2015 1a 72,1%. Vén chu s&
hitu cudi nim tang 16,14% do trich 1ap quy tr lgi nhudn 2015 va lgi nhuan cua 2016 chua
phan phdi. Hé sé no phai tra so von chi so hitu thoi diém 31/12/2016 1a 1,49 1an, nhu vay
12 mot ddong vén chu cua don vi dang dam bao cho 1,49 dong vén vay.

Béo c4o cuia Ban kiém soat vé HDSXKD niam 2016



2.3. Mt sé chi tiéu ddnh gid

TT Chi tiéu Nim 2015 Nim 2016
I Chi tiéu kha niing thanh toan
1 Hé s6 kha nang thanh toan ngén han 1,14 1,29
2 Hé s6 thanh toan nhanh 0,83 0,92
1 Chi tiéu vé co chu von
1 | Tyléng/Tong TS 72,1% 59,9%
2 | Hé song/ Vén CSH 2,5 1,5
111 | Chi tiéu kha ning sinh loi
1 | Ty suat Loi nhuan sau thué / Doanh thu 4,93% 4,26%
2 | Ty suat Loi nhuan sau thué / Vén CSH bq (ROE) 26,74% 16,19%
3 | Ty suat Loi nhuan sau thué / Vén diéu 18 bq 45,15% 25,35%
4 | Ty suét Loi nhuan sau thué / Tong tai san bq (ROA) 8,63% 6,23%

- Vé kha nang thanh toan: Vo1 h¢ s6 thanh toan ngén han 16m hon 1 va hé sb thanh
toan nhanh 16n hon 0,5 cho thay Tong Cong ty duy tri dugc kha nang thanh toan & mitc an
toan. Ngoai ra, véi hé sd thanh toan nhanh cao hon nim 2015 cho thay tai san ngan han cta
Tong Cong ty co tinh thanh khoan cao hon.

- V& co chu von: ca ty 1€ nq/téng tai san va hé sd ng/von CSH déu c6 xu hudng
giam so véi ciing ky nam 2015. Piéu nay cho thay trong nam 2016 kha ning thanh toan céc
khoan no phai tra ctia Tong cong ty tot hon nam 2015.

- Hau hét cac chi tiéu sinh 10i co ban déu thip hon so voi nim 2015. Nguyén nhan
chu yéu 1a do su sut giam loi nhuan, trong d6 chi yéu 1a sut giam loi nhuan nganh hang
nhya duong.

3. Tinh hinh diu tw ra ngoai doanh nghiép:

- Tai thoi diém 01/01/2016, S6 du khoan dau tu ra ngoai doanh nghiép cua Tong
cong ty 13 70.557.956.000 dong, d6 1a cac khoan TCty dau tu vao cac don vi sau:

+Congty CP XD CT GT 810:  4.557.956.000 dong

+ Cong ty CP Van tai VP: 66.000.000.000 dong

- Trong 6 thang dau nim 2016 PLC di thuc hién thoai von tai Cong ty CP XD CT
GT 810. Viéc thoai von dugce thyc hién theo quy dinh do Cong ty chirng khoan Bao viét tu
van va thyc hién. S6 tién thu dugc 13 4.513.704.000 dong da duoc bén mua chuyén vé tai
khoan ctia PLC. Trong nam 2015 PLC da thyc hién trich du phong cho khoan giam gia dau
tr nay 1a 1.017.796.000 ddng, trong nim 2016 toan bd khoan du phong nay dwgc hoan
nhap vao két qua trong ky..

- Tinh dén thoi diém 31/12/2016, PLC chi con mot khoan dau tu vao Cong ty CP
van tai Hoa dau VP sb tién 1 66 ty dong, nam 2016 Cong ty VP c6 1di nén khoan dau tu
duoc ghi ting thém 1.080.380.000 dong do danh gia khoan dau tu theo phuong phap vén
chu, nhu vdy tong sb tién PLC dau tu ra bén ngoai dén 31/12/2016 1a 67.080.380.000
dong.
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- Péi v6i ty CP Van tai VP: mac du con nhiéu khé khan do chi phi 1ai vay 16n
nhung Cong ty ciing da dat dugc nhimg két qua rat kha quan, lgi nhuan nim 2016 dat
20,61 ty dong, dd bu dip duoc toan bo khoan 15 iy ké trong thoi gian qua.

4. Cong tac diu tu nim 2016.

PVT: triéu dong

TT Hang muc diu tw rlf;r:g?)ilé -rl;grl':lczgifg % TT/KH
Tong cong 291.863 129.583 44%
1 | Cac hang muc dau tu méi 264.945 100.304 41%
2 | Céac hang muc stra chira 16n 26.918 22.279 83%
3 | Pau tu ra ngoai doanh nghiép 0 0 0

Téng gia tri dau tu trong nam 2016 toan Tong cong ty hoan thanh & muc 129,58 ty
déng, dat 44% ké hoach nam, riéng gia tri cdc hang muc stra chira 16n dat 83% ké hoach
dugc duyét.

Két qua dau tu hoan thanh & mirc do nay mot phan 13 do cac don vi con gip nhiéu
kho khin trong san xuét kinh doanh nén khi trién khai mot s6 du an 16n chua tap trung hét
ngudn lyc, doi khi con wu tién phuc vu cong tac kinh doanh va xem xét gian tién do dé phu
hop voi1 tinh hinh kinh doanh méi. Bén canh d6 cling con mét vai du an chua trién khai
dung ké hoach do gip khé khin trong viéc hoan thanh cac thu tuc dau tu xay dyng voi co
quan quan ly dia phuong...

Nam 2016, Tong cong ty PLC tiép tuc quan triét nguyén tac: tap trung vao dau tu
cai tao, mo rong, dau tu méi, sta chita 16n co s& vat chat k¥ thuat phuc vu truc tiép hoat
dong SXKD cua 3 nganh hang nhim nang cao vi thé, ning liwc canh tranh va khong dau tu
ngoai nganh. Cac du an chinh trong ké hoach 2016 ctia PLC gom:

- Dy 4n cai tao NMDN Thuong Ly da hoan thanh viéc dau tu moi hé thong dong
g6i carton ddy chuyén dong lon 6 lit, thuc hién cac thu tuc cung cap lip dat Hé thong may
dong thung 18-25L méi; Hoan thanh va dua vao st dung hang muc Nha bao vé méi; Co
ban hoan thanh viéc thi cong mé rong Nha kho DMN 260m2; thuc hién céac thu tuc trién
khai hang muc Téng 02 nha van phong, khoi lugng thuc hién dugc 88,27% K& hoach.

- Du an “Cai tao, m¢ rong NMDN Nha Bé- giai doan 1” da hoan thanh 80% KH,
Dy an dang trién khai thi cong véi tién d6 khan truong, cac hang muc hoan thanh cé két
néi voi hé thong CSVCKT hién tai s& duoc dua vao khai thac stir dung ngay. Dy kién trong
nam 2017, du an s€ hoan thanh dua vao khai thac van hanh 100% cac hang muc cua dy an.

- Dy 4n “Pau tu xay dung méi NMDN Dinh Vii-Hai Phong” Dy an dugc khai cong
xay dung vao quy IV/2015, cham 6 thang so v&i thoi diém c6 Gidy phép xdy dung do
HDQT quyét dinh thim dinh, danh gia lai dyu an trong diéu kién va tinh hinh méi. Dy 4n da
trién khai san 1dp ha ting co ban toan b mit bang cong trinh. Hang muc phan méng khu
bé chtra ddu gbc di hoan thanh. Trong nim 2016 dy 4n tiép tuc trién khai cac goi thau vt
tu thiét bi chinh cua du an va trién khai cong tac chuan bi thi cong cac hang muc két ciu
thép chinh. Dy kién du 4n s& hoan thanh Giai doan 1 trong nam 2017. Dy 4n hoan thanh s€
13 ha tAng ddu mdi nhap xuit dau gbc cho Nha may Dau nhon Petrolimex Thuong Ly, dong
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thoi bude dau 1a CSVCKT quan trong chuan bi cho Giai doan 2 dau tu khu san xuét cong
nghé hién dai dé pha ché dau nhon chit luong cao cp tiéu chuan qudc té va phat trién
thém céc san pham dau nhon khac.

- Dy 4n dau tu xay dung Nha & x3 hoi tai khu dat 152 Nguyén Khoai, phuong 2,
quan 4, TP. Ho Chi Minh: trong nim 2016 Tong cong ty da tién hanh tién hanh diéu chinh
phuong an hop tac kinh doanh véi Cong ty CP Nha Qudc gia dé thyc hién du 4n dau tu xay
dung Tb hop cin ho thuong mai va van phong tai khu dat 152 Nguyén Khoai TP. H6 Chi
Minh. Theo dur kién, du 4n s& dugc hoan thanh trong thdi gian 30 thang, mang lai hiéu qua
str dung dat cho Tong cong ty Hoa dau Petrolimex.

- Hoan thién dau tu hang muc “Bé 1.600m® chtra nhya duong 40/50” tai NMND Tra
N6c- Can Tho.

- Hoan thanh dau tu méi day truyén san xuat Nhua duong tai Nha may Nhya duong
Thuong Ly.

- Hoan thanh du an m¢ rong suc chira Nha may nhya duong Petrolimex Ctra Lo
(TP. Vinh, Nghé An), bén canh d6 hé thong san bii, khu Nha vin phong diéu hanh ciing
duoc nang cap cai tao.

- Dy 4n Nha may Nhya dudong Cam Ranh dang dugc tip trung vao cong tac chuan
bi dau tu bao gdm cong tac khao sat, thiét ké, danh gia tac dong méi truong, cong tac tham
duyét PCCC va thu tuc chuyén nhuong quyén sir dung dat. Trong nim 2017, Cong ty s&
tap trung moi nguén luc dé thi cong voi yéu cau cao veé tién do, khi hoan thanh dy an sé 1a
diém cung ung nhya duong quan trong cho khu vuc Nam Trung bd va thi truong Lao,
Campuchia.

- Dy 4n “Pau tu xdy dung cong trinh kho dung méi héa chat Pinh Vii” da thanh
toan hét tién theo hop dong thué dat. Tién d6 hoan thanh thip do thoi gian thyc hién céc
thil tuc xin phép, cap phép (Phé duyét PTM, Tham duyét PCCC, Cap phép XD) véi Co
quan chtrc ning dia phwong ciing vuot ngoai dy tinh, dén Quy IV/2016 méi hoan tt va du
diéu kién trién khai thi cong nén ké hoach khdi cong va thi cong xay dung cta dy an cdng
trinh da bat dau tir Quy 1/2017.

Il. BAO CAO CUA BAN KIEM SOAT VE HOAT PONG CUA HBPQT, TONG
GIAM POC.

1. Hoat dong cia HDQT

- Trong nam 2016, HBQT da trién khai thyuc hién tich cuc, kip thoi, c6 hi¢u qua céc
nhiém vu duogc Pai hoi déng Co dong giao theo dung dinh hudéng va chién luoc cua Téng
Cong ty.

- HPQT da t6 chtrc 08 cudc hop truc tiép va 17 lan lay y kién bang van ban. Cac
cudc hop cia HPQT dugc t6 chirc nghiém tic, thuan loi cho cac thanh vién tham gia. Céc
thanh vién HPQT tham gia di thao luan thang thin, co trach nhiém d6i v6i nhitng van dé
thudc thdm quyén ciia HDQT.

- HPQT d4 t6 chirc 1dy ¥ kién cd dong bang vin ban mét 1an vé viéc diéu chinh ké
hoach 2016 cta Tong cong ty.
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- HDQT d4 ban hanh 22 Nghi quyét theo tham quyén dé quan 1y va dinh hudng cac
hoat dong ctia Tong Cong ty, dong thoi t6 chirc cong tac giam sat didu hanh ciia Ban diéu
hanh nham dam bao theo ding ké hoach, muc tiéu va chién lugc dé ra.

Ddnh gid chung: BKS nhin thiy hoat dong cia HDQT nam 2016 dam bao tinh
minh bach, khach quan va trung thyc.

2. Hoat ddng ciia Tong giam ddc va cac can bd quén 1y

- Trong nim 2016, Ban Tong giam ddc khong co sy thay doi vé nhén suy.

- BKS nhan thiy Tong giam ddc va can bd quan 1y khac nhin chung da thuc hién
dung chirc nang, nhiém vu ctia minh trén co s tudn thu cac quy dinh ctia Tong Cong ty va
cua Phap luat.

- Tong giam dbc va can bo quan 1y khac da nghiém tdc trién khai thyc hién Nghi
quyét PHPCP thudng nién nim 2016 va cac Nghi quyét, quyét dinh cia HPQT.

3. Phéi hop hoat dong giira Ban kiém soat voi HDQT, Tong giam doc.

- Viéc phdi hop ciing nhu trao doi thong tin gitta BKS v6i HPQT va Ban Tong giam
dbc dugc duy tri thudng xuyén thong qua hinh thic trao ddi truc tiép, thu dién tir (E-mail)
va Van ban.

- Trong nim 2016, BKS tham gia day du cac cudc hop ctia HPQT va dua ra nhiing
¥ kién dong gop véi HPQT trong pham vi chire ning, quyén han caa BKS.

- HPQT va Ban Tong giam dbc di tich cuc phdi hop va tao diéu kién dé BKS thuc
hién chirc nang, nhiém vu theo quy dinh.

I11. KIEN NGHI VA PE XUAT

- Trong diéu kién canh tranh ngdy cang gay gat, Téng cong ty can tiép tuc giir viing
va khai thac hiéu qua cac kénh phan phdi; tich cuc tim kiém thi truong xuat khau nham bu
dap kho khan tir thi trudng trong nude.

- Nhitng dién bién phtrc tap, kho du bao ctia gia dau va thi trudng tai chinh trong
nam 2017 s& tiém 4n nhiéu rui ro anh hudng truc tiép dén hiéu qua hoat dong SXKD cua
Tong cong ty. Do d6, Tong cong ty can co giai phap diéu hanh chu dong, linh hoat.

- Can tiép tuc nang cao ning lyc quan tri, 4p dung sau rong cong nghé thong tin
trong quan tri, diéu hanh nham ning cao hiéu qua va phong ngira cac rii ro.

- Tiép tuc danh gia, ra soat cac khoan muc chi phi can tiét giam; nang cao vong
quay hang ton kho, vong quay tai san; tich cuc dén dbc va thu hoi cong no phai thu khach
hang, dac biét 1a cong no qua han, ng kho doi nham nang cao hi¢u qua hoat dong SXKD,
tao ra gia tri cao nhat cho C6 déng va cac nha dau tu.

- Déy nhanh viéc trién khai thue hién cac du an phuc vu truc tiép cho hoat dong
SXKD cua cac nganh hang da duoc HPQT phé duyét dé som dua vao khai thac sir dung
nham nang cao hi¢u qua.

Tran trong cam on!

) BAN KIEM SOAT
TONG CONG TY HOA DAU PETROLIMEX
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TONG CONG TY HOA DAU PETROLIMEX-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phic

p Ha N¢i, ngay 18 thang 04 nam 2017

PHUONG AN PHAN PHOI LOI NHUAN NAM 2016
(Trinh Pai héi ¢6 dong thuwong nién nam 2017)

Kinh giri: PHPCPD thuwong nién 2017 Tong Cong ty Héa diu Petrolimex - CTCP

Can cir Piéu I t6 chire va hoat déng hién hanh ciia Tong Cong ty Hoa dau Petrolimex-CTCP;

HPQT Téng Céng ty Hoa dau Petrolimex - CTCP dd xdy dung va bao cao PHDCD thuong nién 2017
Phuwong dan phan phoi loi nhudn thuc hién nam 2016 cua Tong cong ty PLC voi noi dung co ban sau:

Pon vi tinh: Pong

TT Chi tiéu Gia tri Ghi chu

1 | Loi nhuin thuc hién 2016 256,652,938,162

1.1 | Loi nhudn truée thué tir hoat déng SXKD 255,041,533,776

1.611.404.386 Vén hoéa gi tri dau tr khong dugc phan phéi;

1.2 | Loi nhudn khac khéng phéin phoi ¢b tire Cty 810 khong c6 kha ning thu.

2 | Thué TNDN 51,829,434,828

.. X , , Thué TNDN ctia thu lao TV HPQT, BKS va

4 | Loi nhuin sau thué phan phdi 218,291,398,547
4.1 | Loi nhudn tir hoat dong SXKD 203,212,098,948
4.2 | LNST chua PP dén tich dén 31/12/2016 2,683,077,578

12,396,222,021

4.3 | LNST 2015 phat sinh theo két lugn KTNN

161,595,132,000

Chia ¢ tire Chia ¢6 tire 20%

Quy dau tu phat trién 39,305,238,304

. ; i . 16,710,249,141 Quy khen thudng phiic lgi trich bang 1,8 thang
Quy khen thudong, phuc lgi luong thuc hién ctia ngudi lao dong; Quy

thudng BQL bang 1 thang lwong, thi lao thuce
680,779,102 hién cua vién chuc quan ly.

oo (N oo (o1

Quy thuéng BQL diéu hanh Tcty

Kinh d:é nghi PHDCD T (ing Céng ty thong qua Phwong dn phan phoi Loi nhudn thiee hién ndm 2016
cua Tong Cong ty Hoa dau Petrolimex - CTCP.

TM. HQI PONG QUAN TRI




TONG CONG TY HOA DAU PETROLIMEX-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do — Hanh phic

Ha Noi, ngay 18 thang 04 nam 2017

PETROLIMEX
BAO CAO
Vé viéc quyét toan QTL va thi lao ciia cac Thanh vién HPQT va cac Thanh
vién BKS Tong cong ty Hoa dau Petrolimex nam 2016

- Can ctr Piéu 1é Tong codng ty PLC di dugc Pai hoi dong ¢ dong thong qua ngay
14/04/2016;

- Can ctr Thong tu 121/2012/TT-BTC ngay 26/7/2012 ciia B Tai chinh quy dinh vé
quan tri cong ty ap dung cho cac cong ty dai ching;

- Can ctr Nghi quyét s6 01/NQ-DHDPCD ngay 14/04/2016 cta Pai hoi dong co dong
Tong cong ty Hoa dau Petrolimex-CTCP vé viéc thong qua phuong an vé quy tién
luong va thu lao cua Hoi dong quan tri va Ban kiém soat nim 2016 va két qua san
hoat dong SXKD nam 2016 ciia Tong cong ty Hoa dau Petrolimex-CTCP;

Hoi dong quan tri Tong cong ty Hoa dau Petrolimex-CTCP kinh trinh PHPCD
thudng nién 2017 théng qua Bao céo vé viée quyét toan quy tién lwong va thu lao ddi véi
cac thanh vién HPQT, cac thanh vién BKS nam 2016 nhu sau:

1. Mirc lwong va thi lao cta cac thanh vién Hoi dong quan tri thuc hién theo phuong
an duoc Dai hoi dong c6 dong thong qua ngay 14/04/2016. Theo d6, Téng QTL va
tht lao HPQT niam 2016 1a: 1.465.832.575 dong.

2. Qiiy thu lao cua thanh vién Ban kiém soat thuc hién theo phuong an dugc Dai hoi
dong cd dong thong qua ngay 14/04/2016. Theo d6, Tong thu lao ctia Ban kiém
soat nam 2016 1a: 1.040.698.029 dong.

Kinh trinh PHDCD thuong nién 2017 Tdng cong ty Hoa dau Petrolimex-CTCP

xem xét, thdng qua.

Tréan trong cam on./.
TM. HQI PONG QUAN TRI



01 /NQ-PLC-DHDCD 18/4/2017

(du thao) NGHI QUYET
Dai Hoi dong co dong thwong nién 2017
Tong cong ty Hoa Dau Petrolimex-CTCP

PAI HOI PONG CO PONG TONG CONG TY HOA DAU PETROLIMEX-CTCP

Cian ct Luat Doanh nghiép sb 68/2014/QH13 duoc Qubc hoi khoa 13, théng qua ngay
26/11/2014 va c6 hiéu lyc tir ngay 01/7/2015;

Can ctr Luat Chimg khoan s 70/2006/QH 11 dugc Qudc hoi khoa XI, ky hop thir 9, thong
qua ngdy 29/6/2006, c6 hiéu luc tir ngay 01/01/2007 va cac vin ban Phap luat khac vé
Chting khoan, Thi truong chimg khoén;

Can ct Piéu 1é t6 chuc va hoat dong hién hanh cua Téng cong ty Hoa Dau Petrolimex-
CTCP;

Cin ctr ndi dung Chuong trinh hop PHDCP thudng nién 2017 Tong cong ty Héa dau
Petrolimex-CTCP ngay 18/4/2017;

Cin ctr Bién ban hop DPHPCP thuong nién 2017 Tong cong ty Hoa dau Petrolimex-CTCP
ngay 18/4/2017,

QUYET NGHI :

Pai hoi dong c6 dong thuong nién 2017 Tong cong ty Hoa dau Petrolimex-CTCP (PLC) nhat
tri thong qua :

1.

B4o c4o Két qua SXKD, vé hoat dong ciia HPQT va Tong giam déc nim 2016 (chi
tiét dinh kém);

Bao cio Tai chinh hop nhit di dwoc kiém toan cho nim tai chinh két thic ngay
31/12/2016 ctia PLC (Chi tiét dinh kem);

B4o cdo ciia HPQT PLC vé quin tri va két qua hoat dong ciia HPQT va tirng thanh
viéen HPQT PLC niam 2016 (chi tiét dinh kém);

B&o c4o tw danh gia két qua hoat dong ciia BKS va ciia timg KSV PLC nim 2016
(chi tiét dinh kem);

B4o c4o Quyét toan thii lao ciia cidc Thanh vién HPQT va cac Thanh vién BKS PLC
nam 2016 :

- Tong tién thu lao, tién luong va cac loi ich khac cia HPQT 14 : 1.465.832.575 dong
- Tong tién thu lao, tién luwong va cac loi ich khac ctia BKS 1a 1.040.698.029 dong



6. Phwong 4an phan phdi loi nhuin nim 2016, véi mot sé chi tiéu co ban sau :
TT Chi tiéu S6 tién

1 | Loi nhuan thyc hién 2016 256,652,938,162
2 | Thué TNDN 51,829,434,828
3 | Loi nhuan sau thué 218,291,398,547
4 | Chia co tic 161,595,132,000
5 | Quy dau tu phat trién 39,305,238,304
6 | Quy khen thudng, phuc loi 16,710,249,141
7 | Quy thuéng BQL diéu hanh Tong cong ty 680,779,102

7. Kéhoach SXKD nim 2017 ciia PLC (chi tiét dinh kém) véi mot s6 chi tiéu co ban sau :
1 | San luong Tén: m® 344.363 367.941 107%
2 | Doanh thu thuin Tricu d 4.804.729 5.770.302 120%
3 | Téng LN truc thud ] 256.653 300.006 117%
4 | Téng LN sau thud ] 204.824 240.005 117%
5 | Ty sudt LNST/VCSH % 16.18% 17.57%
6 | Ty suat LNST/VDL - 25,35% , 29,70%
7 | Ty 16 chia ¢ tic ] 20% | Tbi thiéu 20%

8. Phwong an tra thu lao cho cac Thanh vién HPQT va cac Thanh vién BKS PLC nim

2017 :

- Tién lwong ndm 2017 cia Chu tich HPQT chuyén trach va tién luong cac chic danh
quan 1y diéu hanh khac duoc thuc hién theo Quy ché tra lwong can bd quan 1y ciia PLC (da
dugc co dong chi phdi - Tap doan Xang dau Viét Nam thong qua) va hudng dan cia Tap
doan Xing dau Viét Nam (néu co), tuong (mg voi viéc hoan thanh ké hoach SXKD dugc
DHDCD giao nam 2017 (bao gém ca viéc diéu chinh ké hoach - néu co);

- Trudong hop thuc hién vuot ké hoach SXKD dugc PHPCD giao nam 2017, thu nhap bo
sung cho cac chirc danh quan 1y diéu hanh khac s& dugec HDQT xem xét, quyét dinh phu
hop tirng muc d§ vuot, ddm bao duoc quyén lgi va nghia vu theo tung vi tri, tiém can vdi
co ché thu nhép theo hiéu qua hoat dong, cé tinh thyc tién theo mo hinh hoat dong cia
cong ty c6 phan;

- Murc thu lao (kiém nhiém) ctia Thanh vién HPQT bang 20% tién lwong cua Pho Téng
giam dbc trong nam 2017;

- Mtic thu lao (kiém nhiém) ctia Thanh vién BKS bang 14% tién luong ctia Pho Tong giam
dbc trong nam 2017;



- Tién lwong va cac ché d6 loi ich cua Truong BKS chuyén trach ap dung twong duong
mirc lvong va ché do chinh sach cua chirc danh Pho Téng Giam ddc;

- Tién luong va cac ché d¢ loi ich cua Thanh vién BKS chuyén trach ap dung twong duong
murc luong va ché do chinh sach cta chic danh Truéng phong nghiép vu PLC.

9. Lua chon Pon vi kiém toin Bao cdo Tai chinh PLC nim 2017 : Uy quyén cho Hoi
ddng quan tri Téng cong ty lwa chon mot trong nhitng don vi dudi ddy thuc hién kiém
toan B4o cao tai chinh ndam 2017 ciia Tong cong ty, d6 1a
- Cong ty TNHH KPMG (KPMG;)

- Cong ty TNHH Deloitte Viét Nam (Deloitte);
- Cong ty TNHH Hang kiém toan AASC (AASC).

CHU TOA
PAI HQI PONG CO PONG THUONG NIEN 2017

o TONG CONG TY HOA DAU PETROLIMEX-CTCP
Noi nhan :

- UBCKNN (thay b/c);

- S6 GDCK Ha Noi (cong bo TT);

- TT Luu ky CKVN (cong bb TT);

- Cong b thong tin trén Website PLC:;
- HPQT TCTXDVN (thay b/c);

- Cac TV. HbQT PLC (de chi dao T/h);
- Cac TV. BKS PLC (de kiém soat);

- Ban TGD PLC (dé t6 chuc T/h);

- CT kiém GP Cty Nb (dé to chtrc T/h);
- CT kiém GD Cty HC (dé t6 chirc T/h);
- Luu VT, HBQT PLC.

PHAM BA NHUAN
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