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- Vén diéu 18: 71.811.600.00d
Céc thanh vién cia Hoi dong quan tri:

Stt Thanh vién HDQT Chirc vu S6budihop | Tylé | Ly dokhdng
tham du tham du
1 Ong Hoang Vé Diing Chu tich HDQT 04 | 100%
A = . 04 | 100%
2 Ong Pham Tién Lam Uy vién HbQT

3 Ong Pham Thanh Tung | Uy vién HDQT

04 | 100%
4 Ong Nguyén Dinh Tt Uy vién HDQT 04 | 100%
5 Ong Nguyén Vin Tuin Uy vién HDQT 04 | 100%
I. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri :
Két qua SXKD nim 2017
Chi tiéu PVT TH 2017 | KH2017 | TH 2016 | 2017/2016 | SSKH
Téng DT Ty dong 2.957 3.005 2770 |  107% 98%
XK Tr USD 105 112,2 102 | 103% 94%
TIDG Ty ddng 450,1 450 409 | 110% 100%
TTTT Ty dong 65,6 56 39  170% 117%
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Khéi SX Tr USD 34,6 42,2 35,9 96% 82%
Chi phi XTTM | Ty dong 3,8 26| 147%
Loi nhuan Ty vnd 45 45 43,1 116% 100%

Nhitng noi dung chinh nam 2017 :

bénh gid chung TCT, khdi SX va TIDG khong dat ké hoach. TTTT dat 65 ty vuot
KH. 6T dau nim két qua kha thap, 6T cudi nim XTTM di diy manh hon bd sung
cho thiéu hut kim ngach XK dé dat 105 triéu USD.

1/ Thi truong xudt khau, Xiic tién thwong mai:

Phat trién ODM: Thyc hién thanh cong hop dong ODM déu tién v6i khach
hang TailorByrd jacket/vest 10.000sp, ky tiép somi 13.000sp. Thudng xuyén
phat trién miu ODM nhat 1a 6T cudi nim.

Phat trién thi truong Nga: Lan dau tién Pac Giang tham gia hoi cho dét may
qudc té, mo showroom tai Matxcova. Gan ddy nhat ngay 11/12 di dam phéan
nhan céc don hang jacket dau tién cia MODIS véi s6 luong trén 50.000sp.

Té chirc 25 doan di XTTM céc thi truong. Ky dugce khach méi quan trong nhu
TailorByrd, Rabboni. X4y dung dbi tac chién lugc v6i GW, HC, DFA,
Rabboni.

Kiém soat tot hang FOB, s6 tién thu duge 1a 2.9 trieu USD gém GW, MK,
Levy, HC, va mot s khach hang khac.

Co ciu lai danh muc khach hang: Sau khi phan tich danh gia TCT da dung hop
tac v6i IDG, Kidiliz, K-elim, E-land, Motive, GJ, DK do hiéu qua thap va thiéu
hop téc.

2!/ Kinh doanh néi dia:
Dién gidi Doanh thu (ty dong)
TIDG =450.1 ty 2017 2016 SS %
BHLD, bPVP 132,3 | 1147 | 115%
Hang Thoi trang 58,1 415 140%
Thang may 120,1 | 145,6 83%
MMTB 1152 | 40,7 | 283%
DT khéc 24,3 | 66,1 37%
Dién gidi Doanh thu (ty dong)
TTTT =65.6 ty 2017 2016 SS %
BHLD, bPVP 42,48 34,0 125%
Hang Thoi trang 23,08 45| 511%




Quan 1y ban hang bang phan mém HT-Soft. Khai truong ban hang online trén trang

web HeraDG.com.vn va DGCselection.com.vn.

3/ Piéu hanh KHSX, phuc vu SX:
+ Nam 2017 tinh hinh dién bién nhanh va phuc tap nén truc tiép cac d/c lanh dao
TCT da tap trung theo ddi, phan tich dé xir Iy nhanh cong viéc.
+ Lanh dao TCT cung KHTT truc tiép bam sat cac don vi, xir ly nhanh tién do giao
hang nhat 1a mua cao diém. Giam hang di AIR nhu Levy 6.426sp so voi 20.388sp,
GW 1.621sp so voi 11.746sp 2016, Bueltel 1.200sp.

+ Déy manh SX hang Noi dia:
Tir thang 5 TCT dd quyét dinh hoa chung KHSX ndi dia v6i XK vao lam
mot dé huy dong t6i da ngudn luc. B tri niang luc, diéu hanh KHSX chu
dong, kip thoi hon trude. Huy dong TTTK SX don hang nho, nhiéu ¢ voc,

tién d6 gap. Nang lyc SX hang ndi dia tang Ién dén 80.000sp/thang.

B6 tri nhan vién chuyén di lay, ‘giao nhan hang cho cac don vi san xuat nho,
tao diéu kién thuan loi, tam ly tt cho céc vé tinh.
MDG di cit BTP cho cac don vi V@ tinh.

+ Tir T3/2017 dua phan mém qudn 1y don hang vao van hanh.

4/ Nang suat, chat luong, MMTB va cong ngh¢ cai tién, lao dong:

Doanh thu CM (USD) San lwong (chiéc) Naéng sudt
1T Don vi SS (%) SS SS
2017 2016 KH 1 CK 2017 2016 (%) 2017 | 2016 (%)
1 TB-1 2.654.181 | 2.453.493 | 95 | 108 317.285 299.160 | 106 | 20,0 | 159 | 126
2 HDF 4.281.960 | 3.952.000 | 93 | 108 | 2.839.565 | 2.558.860 | 111 | 16,5| 16,4 | 100
3 | btc Hanh 5.371.799 | 4.557.905| 84 | 118 | 3.580.427 | 2.960.378 | 121 | 17,9 | 16,1 | 111
4 | Pac Giang | 8.473.026 | 9.739.811 | 84 | 87 | 2.260.938 | 2.670.932 | 85 | 20,8 | 20,8 | 100
5 TH 1.694.195 | 1.848.327 | 85 | 92 953.301 496.319 | 192 | 175| 13,6 | 129
6 TB-2 6.456.006 | 7.626.212 | 76 | 85 | 3.710.724 | 4.479.371| 83 | 17,3 | 180 | 96
7 VT -2 1.977.622 | 2.172.187 | 77 | 91 407.110 392.790 | 104 | 15,3 | 151 | 101
8 VT -1 1.279.430 | 1.723.750 | 66 | 74 234.924 212,730 | 110 | 186 | 19,1 | 98
9 | Lac Thuy 1.575.081 | 1.379.173 | 61 | 114 709.263 780.913 | 91 | 10,2 7,71 132
10 | D6 Luong 784.266 101 548.309 7,6
Téng DT | 34.547.566 | 35.452.858 | 82 | 97 | 15.561.846 | 14.851.453 | 105 | 17,0 | 17,0 | 100

a) Ndang sudt: ,
Thi truong kho khan, cac don hang nho 1¢ chat lugng doi hoi cao, CM giam,

don vi chua chti dong dugc nguon hang.

Piéu hanh SX cua quan déc, truong ca, t6 truong con yéu. Piéu tiét chuyén
chua hop 1y, can bang chuyén cham, chua quan tdm hudng din thao téc,
chua phat huy hét nang lyc CN, tinh trang CN cho viée.
Lung tung trong phan chuyén khi LD giam, LD nghi.

3




b)

c)

CBSX chua kip thoi, may mau khong dat phai may lai lam cham tién do
CBSX.

Nghién ctru SP chua sau, chua c6 giai phap cong nghé t6i wu va kip thoi.
Ung dung cir ga, MMTB chua triét dé, nhat 1a 6T dau nam.

CB theo doi1 mat hang chua bam sat thuc té, khi vao SX don vi bao thiéu méi
biét; khi c6 phat sinh xir Iy chua nhanh; can dbi cac don hang chua hop 1y;
van con tinh trang tréng chuyén cuc bd.

Mot s6 don vi chua thich nghi véi viée chuyén dbi khach hang, tam 1y chua
tot.

Chdt lwong:

QLCL thiéu trach nhiém, chwa nhin nhan dugc sém van dé nén phuong an
khic phuc thuong bi mudn; ph01 hop QLCL vo6i nha may chua t6t dan dén
cong viec khong hiéu qua. Mot s6 QC con yéu vé nghiép vu.

Tinh trang hang bi tai ché dién ra kha thuong xuyén anh huong 16n dén ning
suét va tién do giao hang tai hau hét cac don vi trong hé thong.

Truong hop khiéu nai vé CL ning nhat 1a somi HC tai HDF.

Cong nghé cdi tiéen:

Hiéu quad dau tu:
+ MMTB chuyén dung phat huy t6t nhu may 2 kim, may vat so 2 kim 5 chi dién ti,
may lap trinh, dic biét 1a may 1ap trinh kho 16n, may nhoi 16ng vil, may dan bong
nhoi, may cat lazer, may ép keo tiéu xoay.
+ Pau tu ting nang lyc SX: Pua vao hoat dong 2 nha may may somi va veston tai
cum CN B6 Luong, xudng 2 tai HDF, xudng 2 tai Lac Thuy.

Téng hop dau tw MMTB 2017 va du kién ddau tw MMTB 2018

TT Tén don vi 2017 2018 So sanh
1 Tong cong ty 0,75ty | 0,77ty | 103%
2 | May buc Giang 1052ty |  531ty| 50%
3 | May Hung Nhan 963ty | 239ty| 25%
4 HDF 563ty | 1,15ty |  20%
5 | May Viét Thanh 4,04 ty 1,52ty | 38%
6 | MayDuc Hanh 2,78 ty
7 May Lac Thuy 7,74 ty 131ty | 17%
8 May D6 Luong 5088ty | 7,55ty| 13%
9 | May Viét Thanh 045ty | 0,99ty | 220%

Cong 101 ty 21ty | 21%




+ Tb chuc cit tap trung tai mot sé don vi nhu may Viét Thanh, Lac Thuy, VTI1,
TB1. Tai VT1 con t6 chuc k¥ thuat tap trung.
+ Toan TCT c6 86 sang kién cai tién ti€u bi€u. Trong d6 cd y tudng vé may dan

bong nhdi, CKM da ché tao thanh cong may phuc vu SX hang Pong 17.

+ 6 thang cudi nim TCT va MDG tép trung ddy manh cong nghé cai tién gitp cho

cac don vi trong va ngoai hé thong thuc ddy ning suét, cai thién giao hang.

+ Tiép tuc trién khai LEAN vé phat hién va triét tiéu lang phi, can bang chuyén tai
MDG, HDF, TB2 cho hiéu qua tdt. Han ché: Cai tién khong triét dé, do nang luc
CN chua chinh xac. QLCL tai ngudn chua tdt, ty 1& 16i con cao, von trong chuyén
nhiéu, can bang chuyén chua chinh xAc.
+ T6 chtrc SX jacket tai Lac Thuy dé linh hoat SX jacket va quan budc dau kha

quan.

d) Lao dong:

Lao dong Tién lwong Ngay cong
STT | Ponvi Diu Cudi Ss Ss
thang thang +/- 2017 2016 KH CK 2017 2016 +/-

1/2017 | 12/2017 @) | (%)
1 MbG 1.565 1,314 | (251) | 5.888.000 | 5.770.000 98 102 407.319 440.998 (33.679)
2 VT-1 307 243 | (64) | 5.311.000 | 5.135.000 100 103 68.811 110.250 (41.439)
3 VT-2 523 440 | (83) | 5.072.000 | 4.737.000 103 107 128.999 172.448 (43.449)
4 TB-1 530 458 | (72) | 5.052.000 | 4.633.000 | 100 109 132.645 153.740 (21.095)
5 TB-2 1.568 1,314 | (254) | 4.706.000 | 4.771.000 92 99 373.889 424.387 (50.498)
6 HDF 910 927 17 | 4.983.000 | 4.784.000 101 104 259.850 265.116 (5.266)
7 TH 429 324 | (105) | 5.000.000 | 4.349.000 | 106 115 97.301 160.590 (63.289)
8 | Puc Hanh 1.120 1,127 7 | 4.778.000 | 5.006.000 80 95 300.890 307.996 (7.106)
9 Lac Thuy 713 727 14 | 3.953.000 | 3.623.000 101 109 154.778 172.900 (18.122)
10 | D6 Luong 261 470 209 | 3.200.000 144 102.833 102.833
Téng 7.926 7.344 | (582) 2.027.315 2.208.425 | (181.110)

Mot s6 nguyén nhan bién déng LD: , ‘
+ Nang suat thap nén luong CN thap, quan Iy chua tot, [am thém gio nhicu.
+ Canh tranh LD trong khu vuc khoc liét do cac don méi dua ra nhitng wu déi cao
nhu nhu TB2, TB1 va do thi hoa cao nhu MDG.

+ Thay ddi ché d6 BHXH tac dong dén lao dong chay ché do.

+ Bién dong LD dién ra nhanh nén viéc tuyén dung, dao tao tay nghé cho CN khong
theo kip 1am cho ning suét thap, thu nhap CN thap.
I1.Céac giai phap trong nam 2018

1/Xuét khau:




Phat trién ODM tiép tyc 14 uu tién hang dau trong nam 2018. XTTM lién tyc
va manh dan hon trong d6 thi trudong My van 13 wu tién s 1, tiép dén 1a EU,
Nga, TQ. Uu tién don hang 16n, thoi gian SX dai dé ap dung cong nghé day
manh NS.

Tang tdi da v6i khach hang truyén théng nhu LEVY, MK, GW, HC, DFA,
Bueltel, G2000. Tap trung vao Jacket Rabboni, Somi, Dét kim, Veston.

Tiép tuc tim kiém dbi tac NN dé dam phan mo hinh hop tac tai cac don vi
thanh vién ciia DG nhu D6 Luong, HDF, Lac Thuy.

Ting FOB tir 61% 1én 65%. Pay manh sourcing NPL nhat 1a NPL trong
nuéc dé lam FOB hiéu qua va chu dong khi sirc ép gia ngay cang gay gat
Phong TCKT xay dung quy trinh phan bo chi phi dé c6 thé tinh toan kiém
soat hiéu qua hang FOB theo ting khach hang.

Hoan thién GP1 phan mém quan 1y don hang. Trién khai GD2 — phan mém
quan ly NPL.

Cung cb va phat trién ning lyc SX Vé tinh dé bu dap cho ning luc SX sut
giam ctia DG. PG hd tro t6i da vé MMTB va cong nghé cai tién dé Vé tinh
SX hiéu qua, gilt dugc LD.

Nang cao nang lyc hoat dong, tang cuong nguon lyc cho ODM, FOB nhu
XTTM, Sourcing, Pattern Maker, kiém soat Pinh mirc, dic biét 1a khau thiét
ké can tinh dén viéc di thué thiét ké.

Pay manh jacket ngay trong 4T dau nam 2018 dé tang kim ngach: Lan dau
tién PG c6 don hang jacket 16n cho SX trai vy, khong phai lam quan IDG va
khach nho 1¢ khac. KHTT can huy dong luc luong bam sat cac NCC dé lo
NPL trong 12/2017 va thang 1/2018.

2/ Kinh doanh No1 dia:

Co so la DT thuc hién 2017 cong voi phan tang trong nam 2018. Ra soat
hang héa ton kho. KHSX hang méi véi sb luong moOi ma vai tram san pham
Mili nhon 14 hang Thoi trang, PP BHLD; Phat trién hé thong phan phdi nhu
VinDS, FiviMart va Co-op Mart, ddy manh ban hang online.

Phét trién vai gia thdp dé canh tranh, nhat 1 linh vuc BHLD.

Tiép tuc diéu hanh tap trung KHSX hang XK va Noi dja dam bao ning luc
SX khoang 70.000 + 80.000sp noi dia mdi thang.

3/ Khbi San xuét:

Pon vi chil dong tinh toan KH va dang ky véi TCT. Ké hoach dam bao cho
cong ty du trang trai chi phi va co6 lai, KH phu hgp nang lyc, tang truong
phat trién. Tang ning suat LD 14 trong tim nhat ciia nam 2018, dic biét khoi
jacket s& thuan loi ngay tor Quy /2018 khi c6 don hang 16n cua Rabboni,
Levy, MK; so mi Costco gan 400.000sp.

Béy manh Cong nghé¢ Cai tién nhu 1a khau dot pha; Mot s6 don vi nhu
MDG, HN, HDF manh dan dau tt MMTB chuyén dung dé tang khéu hao,
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lam chii mot sé cong nghé nhu chan bong nhoi, 1ong vil, 1ap trinh dién tir,
dinh cuc sang, vv... dé phat huy NS cao nhét.

Huy dong CBNV gioi tai cac don vi 1am nong cdt caa Cong nghé Cai
tién gitp cho cac don vi trong va ngoai hé thong. Pua Cong nghé Cai tién tro
thanh phong trao thudng xuyén, lién tuc théng qua viéc khuyén khich sang
kién cai tién trong toan hé théng, biéu duong khen thudng kip thoi.

- Tiép thu chuyén giao cong nghé SX veston; Jacket; Interllo Cut.

- Cung c6 nha may day manh NS dé giit vimg mdi quan hé hop tic véi cac dbi
tac nude ngoai dac bi¢t 1a Hojeon tai VT2.

- Trién khai LEAN véi trong tim 1a can bang chuyen 58S.

- Chuyén d6i SX nhanh, han ché mat NS trong mot s6 ngay dau vao chuyen

- Quan Iy SX sat sao: Quan ddc, To trudng quan 1y don déc CN 1am viée hiéu
qua trong gio. Quan tam thuong xuyén huong dan thao tac cho CN.

- Naéng cao thu nhap, giam thoi gian lam viéc dé gitr LD, di doi voi tuyén dung
b6 sung LD. Mot s6 don vi it LD c6 thé tinh dén phat trién ning luc SX bén
ngoai dua trén luc lugng Ky thuat manh cia don vi minh.

- Tha truéng don vi chit dong va chiu trach nhiém vé chat luong. Quan 1y chat
luong tai ngudn, khong dé xay ra tai ché.

- Duy tri hé thong danh gia TNXH cac khach hang nhu: WRAP, Macys,
BSCI, BW, VF.

- Pam bao tuyét d6i an toan SX nhét 14 cong tac PCCC.

I1l. Thay d6i danh sach vé ngudi cé lién quan ciia cong ty dai ching theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng khoan: Khdng
IV. Giao dich ciia c6 dong ndi bd va ngudi lién quan: Khong
1.Giao dich ¢6 phiéu: khong
2. Céc giao dich khac: khong
V. Cac vén dé can lru y khac: Khong

Chii tich HPQT
(Ky tén va dong dau)

Hoang V¢ Diing
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