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cONG Ty co pHAN cAnc BoaN xA
DAr HQr DONG CO O6NC THUOI{G Nrf,n zozo

BAo cAo rnr euA Hoar DQNG sAN xuAr KINH DoANH
mAvr 2cns vA ru HoACH zo2o

pnAN a. r<nr euA HoAT DqNG xAvr zo:s

r. rinu ninn THI TRrrof{c cHUNG
Nam 2019, C6ng ty to phAn Cdng Do4n X6 thgc hi0n c6c chi ti€u kti hoach s6n xu6t

kinh doanh trong b6i canh thuan loi vd kh6 khan nhu sau:

1. Thuin lcri:
-. ViQc chuy6n ddi ccv cAu khaith6c ttr hdng container sang vDa hdng container vira

hang t6ng hqp (sat th6p, thi6t bi ...) tiiip quc ph6t liuy hi0u qui trong ndm vtra qua vd ld co
sd cho viQc tdng th€m doanh thu cho C6ng ty.

- Cdng ty li0n tuc hodn thi6n, cii tiOn ch6t luqng dich vg, ddq rmg nhy cAu cria thi
truong vd c16n nay dugc cdc D4i ly, Cht tdu vd ctrri iraig 

'oa"ft'gia 
iAiv6 ch6t luong dich

vu.

.- Sg chi d4o s6t sao cria HQi il6ng Qudn tri, Ban Gi6m d6c; su dodn ktit nh6t tri cria
tap thC CBCNV tao ra sric m4nh dC Cdn;rytiep quc 6n d|nh.

. , :. .C:H ty nhan.doq. sg ring h6, h6 tro cria c6c co quan qudn ly Nhe nu6c vd hQ
th6ng kh6ch hang bao g6rn c6c Dai ly, Chri tdu, Chri hdng.

2. Kh6 khin:
- Thi trucrng kinh doanh Cdngbi6n n6i ri6ng vd ngdnh logistics n6i chung ngdy cdng

canh tranh kh6c liQt. MOt s6 cdng iontainer ctng aaa{taAu.iuyen rung khai thric hang
t6ng hqp ddn dtin vi0c canh tranh Idng tr6 nOn kh6 khdn hcrn.

- Su cqnh tranh th6c tdu hdng rdi t4i khu v.uc H6i Phdng d6n d6n viQc lion tr,rc ha gid
cu6c x5p dd.

- Su b6t lqi vc vf tri dfa ly, h4n chtl cdu biln: Cing chi c6 I cAu ddn dtin vi6c trirng
lich tdu vd duong giao th6ng ra vdo Chngtitfp tpc ld m6t thrich thric dnh huong t6i viQc tiiii
nhAn tdu.

25 tdnmdi nhung nhin chung, phuong tiOn,
6n v6n chua thti d6p ring dugc todn b-0 nhu
hiQn cirng mQt thdi ditim n0nphAn ndo cfing

; NhAn su trong d6y chuy6n sin xu6t chua thuc su c6 nhiOu kinh nghiQrn khai th6c
hdng tdng hqp.

Nhtng kh6 khan tr€n tiOp tuc 6nh huong dtin ktit qui hoat d6ng san xu6t kinh doanh
vd ndng llrc canh tranh cria Cang trong ndm2019.

II. TiNH NiXN HO4,T DQNG SAN XUAT KINH DOANH 2OIg

ttl<6t qui hoSt tlOng SXKD vir rliu tu nIm ?019
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cONG TY co PHAN cANc ooaN xA
DAr Her DoNG co BONc rrilrol*c NrEN zozo

stt chi tieu Dvt Thgc hiQn
20r8

KG ho4ch
2019

Thuc hi6n
2019

So s:inh
TIVKTI
20r9e \

So sinh
TH20r9t

Trr2018 (%)
1 Sin luo. ng hing h6a th6ng

qua
TAn 1.592.s02 1.500.000 r.696.366 113 r07

2 Tdns doanh thu Tr.d6ne r22.422 105.000 r5r.572 t44 114

3 Tdng lqi nhufn tru0c
thuG

Tr.d6ng 41.374 30.000 50.9s2 l'70 123

4 TNBO tliu nsudi 8.6 8,8 g5 108 ll0
5 T6ne luot tdu qua cins Luot 245 254 275 108 112

2/ C6ngt6c tlAu tu:

- Hodn thiQn dg 6n.dAu tu xe n6ng hdng 25 6n dua viro sri dpng thdng 5/2019.
- Circ c6ng trinh dAu tu kh6c: h0 th6ng chta ch6y , b6o chSy tp dQng, b0 thu gom

xri ly nudc th6i.
- Dr,l 6n dAu tu xe ndng hdng 16 t6n tri6n khai thang 8l20I9,xe dd dugc bdn giao

vd dua vdo khai th6c th6ng 0212020.
- DAu tu mua phin vdn gOp tai C6ng ty TNHH V4n tdi Hdng C6ng ngh0 cao.

T6ng kinh phi dAu tu ndm2019 liL28,4 tS,, dlgiii ngdn 31,8 ti (trong d6 dp 6n ndm 2018 le
5,9 ty)

3. Dinh gi6 cfic m{t tinh hinh SXKD vir quin ly tli6u hinh:
3.1. Qudn tr! nltAn sry:

. - C6ng ty dlti6n hdnh s6p x5p, diOu chinh bO m.ay t6 chric, v6i chri trucrng n6ng cao
ch6t lugng nhdn su, mQt ngudi ldm dugc nhi0u viQc, ti6t kiOm chi phi vd ndng cao hiQu qu6
c6ng viQc.

- Hodn thiQn quy ch6, hQ th6ng v[n bin quin tri nQi b0 theo ti6u chuAn ISO.
- Thgc hi€n cdng tiic khen thu&ng - lcj' luat c6ng bing, nghiOrn minh.
- Thgc hi6n c6ng tric ddo tao vd b6i duOng trinh dO chuy6n m6n, n6ng cao chdt lu-o. ng

nhAn sg tai ch6.
- Rd so6t hQ th6ng dinh rnirc, dcrn gi6 khoiin tidn lucmg hQp ly, dirn b6o tinh hiQu qui

vd hdi hda lqi ich gita COng ty vd ngudi lao dQng.

3.2. Qudn tr! tdi chfnlt:
- Thyc hign tdng thu di ddi v6i tri-61 d0 tit5t kiQrn chi phf, ch6ng g phi vflt tu,

nguyOn nhi6n liQu, diQn nudc, v[n phdng pham ...
'- Kitln so6t ch{t ch6 c6c chi phi thu0 ngodi, b6n hdng vd ti6p thi.

3.3. Qudn tr! sdn xuht - kinh doanh
2.3.1. C6ng tdc bdn hdng vd tiAp thi:
- C6ng ty ttmg budc tritin khai c6 hiQu qud cdng titc ti€p thi, 6n dinh vd ti6p tuc md

rQng m4ngiu6i Dpi ly tdu hdng roi vd, citc Chri hang rdi.
- TiOp tr,rc duy tri vir tirn ki€rn co hQi hqp tdc khai th6c hing Container vir c6c dich v.u

di kern.

. - Tdng cucmg hgp t6c vdi c6c Cang li6n k6t AO niic phuc h4n chti ciu bt5n vd tdng
ngu6n thu tri viQc chia s6 tdu.
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- Li6n tqc,.c6i ti0n thri tuc, quy trinh ktlt to6n tdu, k6t toiin hdng
h6a tai bdi, t4o di6u kiqn thu4n loi cho khri c6c rhjro vd an todn hdng
h6a,.gi6i quytil kip thdi c6c vufng mic cria thoi gian lAy hdng vd giim
in tdc trong cing.

. . r l-ry61g ngung ndng cao ch6t lucrng dlch vu: dim b6o thoi gian gi6i ph6ng tdu, gi6m
thiOu vi6c hu h6ng hdng h6a, nit ng[n thoi gian x5p dd, giao nh4n trang [ou.

- Thgc hi6n linh hoat c6ng t6c ph6p ch6, dam b6o hii hda loi icn va uy tin cria C6ng
ty cflng nhu quy6n loi cria kh6ch hdng

2.3.3. C6ng tdc tii ch*c sdnrudt;
- Lu6n tuAn thri cdc quy dinh cria ph5p ludt vd di0u l0 td chric ho4t dQng cria C6ng ty,

li€n tUc cii ti6n, sria d6i, bO sung qui dinh, quy trinh trong ddy truy6n'khai tta. tf,i.fri-g
v6i tirng lo4i rn{t hdng.

. . r : gYY ho4ch kho bdi h-o. p ly, giim t6i da chi phi d6o chuy6n; rrit ng6n thoi gian tim
ki0m vd thoi gian khai thdc tdu.

- 86 trf phucrng tiQn hgp ly, linh ho4t, ti6t ki6m.
- Tap trung qu6n ly, bdo. qu6n, b6o dudng phucrng tiOn, thi6t bi dim b6o tri6t OC tit5t

kiQm vd ddp ring kip thdi nhu cAu sdn xu6t.

). . . - 9tll ly ch4t chO c6ng t6c mua sdm, sri dpng v4t tu, nguyOn nhi6n liOu, giAm tOi da
t6n kho vd ddm b6o dp trt cho sin xuAt.

- Ti6n hdnh c6ng t6c nao v6t ludng, thriy di0n cAu tAu; ndng c6p, duy tu kho bdi
thucrng xuyon darn bio qu6 trinh khai th6c vd b6o quin hdng h6a.

2.3.4. cg"s tdc an todn v€ sinh m6i trudng vd an ninh cang bi€n
- Ldm t6t cdng tdc an todn lao dQng, vO sinh m6i trucrng, phdng ch6ng chriy n6 vd an

ninh cing bi6n. Trong nlm 2019 kh6ng dd x6y rumitan toan"ve ngoii, pnuJng iie" trriAi Ui
cfrng nhu ch6y n6.

- Thuong xuy6n t0 chric hu6n luydn vd ki6m tra vd c6ng t6c ATLE. Trang bi dAy dri
BHLE, dim b6o giao th6ng trong vd ngodi Cing tpo m6i trudng vd diOu kiQn thuan lqi cho
ngudi lao dQng vd kh6ch hdng.

PrrAN B. PIil/ONG HTIONG VA rN rrO,tCH NAM 2O2O

r. DANH GrA rHUAN Lgr vA KHo xnAN
1. Thu4n lgi:

- Su.dodn ttit nh6t tri trong HQi d6ng quin tri, Ban ldnh dao vd su n6 lgc, c6 gfng
cria todn th6 CBCNV trong c6ng ty tao thdnh sric m4nh t6ng hgp irong hoat d6ng raniuft
kinh doanh.

- Cdc don vi trong COng ty qua thdi gian chuyOn d6i co c6u hdng hoa dd dn dinh
ndng luc vd tich lfly dugc kinh nghi0m vd nang cao trinh d6 chuyCn m6n.

- Chng dd tao dung thucrng hiQu trong khai th6c hdng du 6n, 6 t6, thi6t bi, s6t th6p ve
duoc su tin cdy, ring h6 cria c6c D4i ly, Chri hdng lcrn.

2. Kh6 khin:
- Su b6t loi v€ vi tri dia ly,hanchti cAu b6n, dac thu bi6n dOng lich cfia tdu hdng t6ng

hgp, vd ducrng giao thdng ch4t hep ti6p tuc ld rnQt nhuoc ditln .O friro t4o dp luc rAt for-r OCn
vi6c khai th6c tdu.
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- Vi6c giam gi6 cu6c li6n tuc c:0ra c6c cing trong khu vuc tao ra 6p lqc canh tranh rfit
l6n cho Chng.

- Chinh sdch cria co quan quan ly Nhd nudc v0 gi6 san x6p dd tiilp tqc ld mQt trd
ng4i ldm gi6rn tinh qnh tranh vC gi6 cd t16i v6i Cing vd gdy kh6 khln cho cdng t6c diQu
henh.

- Kh6 khdn do viQc thu phi co sd ha tang ti6p tuc ld mQt bAt loi gita c6c cang bi6n
HAi Phdng vdi c6c cing khu vuc Quang Ninh.

- Dai dich Covid-l9 kdo dai tu diu nim 2020 h+h hucrng nghiOrn trgng d5n ho4t
d6ng kinh doanh khai th6c cria CAng Do4n Xd vd cuQc s6ng, sinh hoat cria ngudi ddn ViQt
Nam ctng nhu todn th6 gi6i.

rr. cAc cni rmu KE HoACHzo2o.
Cdn cri vdo thu6.n loi vd kh6 khan cria n5.m 2020, COng ty dU ki6n trinh Dai hQi d6ng

cd d6ng c6c chi tiOu k6 ho4ch S)il(D ndm2020 nhu sau:

stt Chi ti6u Dvt Thrpc
hi6n 2019

KG hogch
2020

Ting
tru&ng (9/o)

1 Sin luqrrg hdrng h6a thdng
qua

Tan r.696.366 1.520.188 -10

2 T6ne doanh thu Tr.cl6ns 151.572 130.955 -14
3 Tdns lcri nhuin trurS'c thu6 Tr.d6ne 50.952 4r.708 - 18
A.+ TNBQ clf,u neuli Tr.ClOns 9.5 9.5 0
5 Tdne luot tiu qua cing Lucrt 275 251 -9

rrr. KE HoAcH BAU Tu NAM 2o2o
1. ch6t lugng bdi chria hdng.
2. 10-25 tAn d0 phuc v.u sdn xuAt.

IOng nld: 12 ty

ry. cAc cr.q.r pHAp ro cHIJc rHtI. c HIEN
1. Cdng tic quin tri nhAn sr3:

- Ti6p tuc kiOn tod.n cdng titc it chtic bQ m6y, dii:u chuy6n, tuy6n dpng thay thti nhan
sy rn6i voi iicu chi tuyen crrq;nhan su ch6t 1;;; pht hqp v6i tinh hirhil;;;3';;affi
ty.

- Tdng cudng cdng tiic ddo tao, b6i duOng ndng luc chuydn m6n dQi fi c6n bQ quin
ly theo.hu6ng chf trgng sri dpng.can b0 hiQn c6.

- Tang. cucmg c6ng t6c ki6m tra, gid'm s6t viQc thFc hi6n nhi6m vu duoc giao cria c5c
don vi, ldm t6t c6ng t6c khen thu&ng, ky luflt.

2. Cdng tdc quin tri thi chfnh:
- DAy m?nh thuc hgnh triQt d0 titit kiQm, ch6ng lang phi v6t tu, nguy0n nhiOn liQu.

QuAn ly chat ch6 ch6ng thltthodtc6ng tdc mua sim pnucng tign,vQttu, c6ng cg, dirng cp.
- Qudn ly hqp li, citc chi phi thi trucrng, b6n hdng, dhmbAo hiQu qu6 tr6n tinh than t6i

da h6a loi nhu4n.
- Quin ly chflt chO c6ng ng giirn thiOu ph6t sinh no xdu, b6o todn vd ph6t triOn v6n.



-

coNc rY co puAN caNc BoaN xA
DAr HoI DoNG co oONc rrilrol{c xrBlq zozo

3. C6ng trlc quin tri sin xu6t - kinh doanh:
3.1. COng tdc tlt! trwdng

. 3. I.I. D6'y manh c6ng t6c thu thip thdng tin thi trucrng. Hoirn thiQn hQ th6ng dt liQu
v0 thi trudng, kh6ch hang.

3.1.2; Ti0p tpc ph6t huy k6t qui c6ng t5c thi trucrng dd d4t dugc ndm2019,$ay *anft
c6ng t6c ti6p"thi v6i D4i lj vd Chri hdng. T*g cudrng cdng t6c tit5p can trpc titip tli cilc
kh6ch hdng t16 tlanh thri sg ring hQ dua tdu vOCang.

3.L3. Ti0p tuc duy tri vd n6ng cao ch6t lugng dich vu, khing dinh uy tin trong vi6c
khai th6c c6c mflt hang 6 t6, thi6t bi, sit th6p ...

3.1.4" Ap dpng linh ho4t chinh srich gi6 tr0n co sd dim b6o loi nhufln vd tinh canh
tranh trOn thi trudng.

^ , - ^,43.1.5. Ti6p tttc cdng tdc tim ki6rn, khai th6c thu container ndi dia. Tim kiOm ddi t6c,
da d4ng hoa c6c dich vU trong chuSi logistics.

3.2. COng tdc tO chrbc sdn xudt
3.2.1. LiOn tUc c6i ti6n vd hodn thlen hQ thting v5n ban quan tri nQi b0, chudn h6a quy

trinh, hu6ng d5n cdng vi€c theo ti6u chu6n IS( .

3.2.2. Khai th6c hqp ly trangthi6t bi di ddi vdi thgc hiQn cdng t6c duy tu, b6o duong
tho*g 

_*ly_"1._. ,
3.2.3. Ki0m so6t chi ti0t c6c tric nghiQp trong chudi khai th6c d0 ph6i hqp nhip nhdng,

A,
th6ng su6t, giim thi6u thoi gian cho dgi gifia cdc c6ng doan.

3.2.4. DAy nhanh cdng t6c ndng c6p tii trgng cAu btfn nhim t4n dpng thoi co ti6p
nhfln c5c tdu trgng taiI6n, tdng sdn lugng, doanh thu hdng rdi.

3.2.5. Ti0p t.uc sitit ch{t c6ng t6c an todn lao ddng, phdng ch6ng b6o lpt, ch6y n6 vd
A ^,an ninh cing biOn, dim bio mdi trudrng an ninh, an todn phUc v.u c6ng t6c sdn xudt.

3.3. COng tdc xAy d$ng vdn hda doanh nghi€n 
_

3.3.1. Phrlt huy vai trd ciic td chuc dodn thO qu6n chring du6i sy ldnh dao cria HQi
diing Quin tri, Ban Gi6m 96c. Tring budc xQV dung mdi trudng uan h6a nhAn vdn, iloirn kOt,
thdng nh6t nQi b6, t4o sg 6n dinh vd phrit triOn cria Cdng ty.

3.3.2. Chir trgng ph6t dQng c6c phong trdo thi dua, vdn h6a thO thao, chdm lo doi,< ., . ., ).
s6ng tinh thdn ngudi lao dQpg nhdm t4o dQng luc cho CBCNV ph6t huy t6i da hiQu su6t lao
d0ng. . ^ ^ -.(3.3.1.Ti€p t.uc rir so6t hodn thi6n qui dinh, dinh mric nhiOn liQu, nguyOn liQu, vft tu
quy ch6 ti6n lucrng, tirng bu6c cii thiQn thu nhdp CBCNV tr6n co sd lgi nhuan vd hdi hda
lqi ich gifta ngudi lao dQng vd c6 d6ng.

N CANG DOAN XA

.e/g6tef/\C
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