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NOI DUNG

THONG TIN CHUNG

Thoéng tin khai quat

Nganh nghé va dia ban kinh doanh

Thong diép Chu tich HDQT

Thong tin vé mod hinh quan tri, bd may quan ly
Pinh hudng phét trién

Cac rui ro

TINH HINH HOAT PONG TRONG NAM VA BAO CAO PANH

GIA CUA BAN GIAM DOC

Tinh hinh hoat dong san xuat kinh doanh

T8 chilic va nhén su

Tinh hinh dau tu thuc hién cac du an

Tinh hinh tai chinh

Co céu cd dong va thay d6i von dau tu' ciia cha sé hitu
Bao cao tac dong lién quan dén moi truGng va xa hoi

DANH GIA CUA HPQT VE HOAT DONG CUA CONG TY
Panh gia cua HDPQT vé cac mat hoat dong cua Cong ty

Panh gia cua HPQT vé hoat dong ciia Ban Giam dbc

Cac k€ hoach, dinh hudng cia HDBQT

QUAN TRI CONG TY

HGi dong quan tri

Ban ki€ém soat

Cac giao dich, thu lao va cac khoan Igi ich cua HDQT, BKS, Ban Giam doc

BAO CAO TAI CHINH 2019
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I. THONG TIN CHUNG

BIDICO

CONG TY CO PHAN PAU TU VA PHAT TRIEN CONG NGHIEP BAO THU

Ma chirng khoan : BII

Tén viét tit : BIDICO

Tru s& KhuApho 11, P. Binh Tan, Tx. Lagi, Tinh Binh
; Thuan

S0 dién thoai : 02526282666

Von diéu lé : 576.800.000.000 VND

S6 dang ky kinh

doanh 3400555146

Wedsite :  www.bidico.com.vn

Email : info@bidico.com.vn




QUA TRINH HINH THANH VA PHAT TRIEN

TAN DUNG THOT CO’' PAY MANH PHAT TRIEN BPS CONG NGHIEP

- Tan dung lan séng dau tu tir TQ, BIDICO d& chd dong lam viéc véi cac doi tac, tap doan
I6n d€ thu hit dau tu vao cac CCN va phat trién thém quy dat cong nghiép.

DINH HINH NGANH VLXD - ON PINH SAN XUAT

- Nha méy san xuét gach tuynel di vao hoat d6ng, BIDICO dinh hudng phét trién nganh
vat liéu xay dung

- Cau truc lai bd may lanh dao, xay dung mé hinh quan tri san xuat, tim ki€ém doi tac
chién lugc tiém nang

CAC CCN VA NHA MAY PI VAO HOAT PONG

- CCN Th&ng Hai 2, CCN Tan Binh 1 di vao hoat ddng, sin sang chao dén cac nha dau tu
- Nha may ché bién cat di vao hoat dong
- Dén nhan dau tu nha may ché bién xi Titan tai CCN Thang Hai 1

NIEM YET CO PHIEU TREN SO GDCK

- N&m 2014 BIDICO chinh thifc niém yét c6 phiéu trén S& giao dich chirng khoan Ha Noi
(Ma CP: BII) md ra giai doan hoat dong mdi;
- Pdng thd Cum cbng nghiép Tan Binh 1.

PONG THO CCN THANG HAI 2

- Ngay 10-01-2014 BIDICO phdi hgp cling Céng ty CP Cong nghiép khoang san Binh Thuan
t6 chirc 1€ ddng thd Cum cbng nghiép Thang Hai 2 cd dién tich 40ha ndm trong Cum cong
nghiép Thang Hai - Cum cong nghiép ché& bién sau titan tai xa thang Hai, huyén Ham Tan,
tinh Binh Thuan

KHAI THAC CCN THANG HAI 1

- Tich luy tai san tiém ndng, tap trung ngudn luc dé€ dau tu, phat trién du an
- Dua vao khai thac CCN Thang Hai 1.
- Cap phép dau tu mo cat Tan Ha.

GIAI POAN HINH THANH

- Ngay 29/05/2008 : Thanh lap cong ty.

- Bao toan ngudn luc qua chu ky khing hoang kinh t€ Viét Nam tur 2008.

- Phat trién CCN Théng Hai 1 dau tién cla ca nudc vé ché bién Titan. Pang ky mo cat Tan
Phudc.

- Chu dong don dau xu thé chung cua thé gidi trong viéc st dung vat liéu mdi trong do cd
Titan, cat, ndng lugng xanh va cac san phdm ché bién sau tai nguyén thién nhién, tir ndm
2009, BIDICO dau tu Cum CN Thang Hai 1 dé€ giai quyét bai toan vé ha tang cho cac nha
dAu tu trong viéc mubh gia nhdp nganh. Cdng ty cling chudn bi ngudn luc dai han cho
cac CCN chuyén sau nhu du dn mé rong CCN Thang Hai 2, CCN Tan Binh, dau tu' cdc mo
cat va ma rong sang linh vutc trong rirng khai thac.
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NGANH NGHE VA PIA BAN KINH DOANH

BIDICO HOAT DONG TRONG LINH VUC BAT DONG SAN CONG NGHIEP VA SAN XUAT
VAT LIEU XAY DUNG TAI TINH BINH THUAN U DAU TU PHAT TRIEN BAT BONG SAN
CONG NGHIEP, SAN XUAT KINH DOANH VAT LIEU XAY DUNG BEN DICH VU CANG,
VAN TAI HANG HOA, CHE BIEN GO.

=

- Khai thac Cat trang
- Ché bién cat trang
- Gach tuynel

Khai thac, dich vu
cang Lagi

- CCNThangHail, 2 3
- CCN Tan Binh

SAN XUAT
KINH
DOANH

VLXD

DICH VU -
'CANG, VAN
B TAI HANG

pAUTU
PHAT TRIEN
BAT DONG SAN
CONG NGHIEP

VA CHE BIEN
Gl

- Ché bién g6 bam
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CAC SAN PHAM TIEU BIEU

CAT TRANG SIBICO

Ngudn nguyén liéu cat trang dudc khai thac tai mo cat trdng dugc BO Tai Nguyén va
MGi trudng cdp phép. Nguyén liéu cat trdng dugc tuyén rlra, tdch cac tap chat va
khoang vat kim loai dong thdi phan loai cat theo kich thudc hat bdng hé th6ng may
moc thiét bi hién dai ap dung cong nghé tién ti€n khéng gay anh hudng dén moéi
trudng va ngudn nudc.

- C38 hat

+ Cat hat nho — THS01 <0,3 mm

+ Cét hat vira — THS02 0,3-0,6 mm Tam thach cao \

+ Cat hat to — THS03 >0,6mm \
- D6 am <5% .,

Khudn duc 8
LN

- Ham lugng Si02 >99,5%

Cung cdp cat trdng theo don hang tir 100 dén
6.000 tan, trong nudc va xuat khau.

Giao hang tai kho nguGi mua tai cac tinh Binh
Thuéan, Bong Nai, Binh Dugng, TP.HCM.

B3c biét Cong ty c6 San pham cét trang d& sdy
kho v&i d6 am <1%, dugc dong bao 50Kg,
hodc bao Jumbo 1 tan.
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Vinacontrol HoChiMinh City

80 Ba Huyen Thanh Quan St,, Dist. 3,
J0. I " o Ho Chi Minh City
/ HT M " - l Tel : (84.8) 38.438624 - 39.316323 - 39.316704
Il.‘.""l!mc'g ,!!7 Fax: (84.8) 39.316961 - 38.437861
vinahachiminh@vinacantrol.com.vn

www.vinacontrol.com.vn

PHIEU KET QUA THU NGHIEM

Sé: 16G15ND. 22027.1
Ngudi yéu ciu - CONG TY TNHH CHE BIEN CAT BINH THUAN

Tén mau : Cat

Ky hiéu mau : THSO,

S6 lugng méu : 01 Niém phong

M6 ta mau : Dang hat min

Ngay nhan méu :22.12.2016 Ngay thir nghiém  : 22.12.2016
Thei gian lvu mau ;1 thang Ngay tra kétqua  :31.12.2016

KET QUA

7 Phwong phép thir s
Tén phép thi o Két qua

Moisture TCVN 7572-7 : 2008 % 0,18

. ASTM C 146 - 94a
Si0; (2014) % 99.4

> 0.6 mm 0,50

0,3-0,6 mm ASTMC 136 - 14 14,4

<0,2mm 85,1

PHU TRACH KY THUAT

it

Nguyén Thi Thanh Hién

Thing 3n wh miu Auom ghi 1heo ydu ol cda khich hivg, Cie kit qud chics o/ tn 180 mbu 170 nghém, dua vd nang b va hidu ket 24 nndl cia chivg 08
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IMPROVE QUALITY, TOWARD SUCCESS
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Vinacontrol HoChiMinh City
80 Ba Huyen Thanh Quan St, Dist. 3,

il A 'o o = Ho Chi Minh City
' \ ‘ INhacon tl .'l Tel : (84.8) 38.438624 - 39.316323 - 39.316704

SINGE 1957 Fax: (84.8) 39.316961 - 38.437861
vinahachiminh@vinacontrel.com.vn
wwiw.vinacontral.com.vn
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PHIEU KET QUA THU NGHIEM

sé: 16G15ND. 22027.2

Ngudi yéu cau - CONG TY TNHH CHE BIEN CAT BINH THUAN

Tén mau : Cét

Ky higu mau : THSO;

Sé lwgng méu : 01 Niém phong

Mb ta méu - Dang hat min

Ngay nhan miu  :22.12.2016 Ngay th nghiém  :22.12.2016

Thovi gian wu mau @ 1théng Ngay tra kétqua  :31.12.2016
KET QUA

Phwong phép thir =
STT Tén phép thi nghiém Don vi Két qua

1 | Moisture TCVN 7572-7 : 2006 % 2,02

ASTM C 146 - 94a
| 2 | Si0; (2014) % 99,3

| > 0.6 mm 0,80

3 | Size 0,3-0,6 mm ASTM C 136 - 14 % 40,8

<0,3mm 58,6

PHU TRACH KY THUAT

R,

Nguyén Thj Thanh Hién

Thivg 5% w6 Ml Gras g 1786 yhu e C3a khach hang. Ci ki qud chl 00 g8 i o miu 20 rghiém, dua w0 nang 320 v ity Bat 32 nindt cGa ching b
tasl tre A thiy ghidm. M than Ban lua mib, Vinacoalet hieg chiu $53ch nhid= i vibe Knidu ngy &8 qui thir ngribm ca khich hivg

{7 P thir dipe caog AN VILAS (PSOAEG 17025); (“IFnap tir st divg ot i phy  LOD | oV han phat hian

By chi PTH: LA U 18A duonig 22 KCX Tan Thudn Q7. ToHOM : Tel 08 37700923 fux 08 ST700997 : Emas! Mbniiconisiilnhog ¢ot Page 111
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GACH TUYNEL BIDICO

Gach Tuynel BIDICO dugc san xuat trén day chuyén
hién dai, v&i cong suat Gb 1 hon 80 triéu vién/nam,
san pham hién tai dang dugc cung cdp cho cac cong
trinh xdy dung tai TP.HCM, B6ng Nai, Binh Thuan...,

STT San phim Hinh anh Quy cich

1 Gach 6ng 4 16 80x80x180

2 Gach dinh E 40x80x180

3 Gach demi 80x80x90

Hién tai Gach dugc tiéu thu thong qua kénh phan phdi
la cac dai ly VLXD tai cac tinh 1an can, va chu yéu la
phan phdi vao cac cong trinh xay dung Ién.

Chét lugng gach 8n dinh do CAng ty c6 ngudn cung
cap nguyén liéu tr moé dat sét gan nha may.

Két qua phan tich gach tai cac Trung tam phan tich
cho ra két qua dat chuan an toan xay dung (Mac M75)

Do ap dung céng nghé hién dai, san xuat véi so lugng
I6n nén gia thanh tuong dGi ré hon so vGi cac nha
may cung khu vuc.

Ngoai ra, Cong ty cling tuan tha khac khe cac chi tiéu
vé bao vé méi trudng.

A |
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CHUNG NHAN

CERTIFICATE

CHUNG CHI NAY CHUNG NHANY THIS CERTIFY THAT:
CONG TY TNHH MOT THANH VIEN VAT LIEU XAY DUNG BIDICO
BIDICO CONSTRUCTION MATERIAL ONE MEMBER CO,,LTD

DIA CHY ADDRESS:

L3 A2, Cym cdng nghip Thing HiL 13 Thiag 1ik huyle Him Tin, tinh Blad Thede, VH¢ Nam
Lot A2, Thaag Hel park, Tharng Mal commaune, Hom Tan districe, Bink Thuan peovince, Vietmam

CO CAC SAN PHAM OWN PRODUCTS:

Gach rdag 0ht sét mumg (CM 6 gl quydr dian) /.
Hollow clay bricks (Detadl of dochiom) ),

PHU HOP VOI CAC YEU CAU CUA QUY CHUAN/
APPROVED WITH REQUIREMENTS OF REGULATION:

QCVN 16:2014/BXD

PHUONG THUC CHUNG NHAN/ (‘znnﬂcnnow METHOD. 05 (TT 23201 /T M(‘\)
\uqnupwamduﬂiinw I mu-a)m&}p(r&-m»&w muﬁh‘u‘-h

!*‘"h\"wbw"..['w-mfm Bz (CR) o products or prodedt paciatiag
§ {Q e
m-o PRTeSE g
Dﬂ‘“u [CB/ On behalf of ICB
Chimg oM sl Contification No:  1ASIEPROCNTS /; - CM}U)O‘ JDIRECTOR
)‘ ING L o ‘
Nghy ehp fosmed dave: 20092016 Fyl 5 mu 2
Nighy bt hya! Expived date 19092019 T et
\ ‘\Q .'v t y

Chiwg oW o e N B s e s s I Ay Ly e g s iy \\}Qv‘}w\ THANH TUNG

AN 50 i o hpag abm (e NI D00 (erifiowie will Lagne TN (oot 's
prodnt Sem st pew s el e f KB S

CONG TY CO PHAN CHUNG NHAN QUOC TE ﬁ
CIERXATIONAL CERTICICATION BODY -

m H BCTN 2019
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CHIUNG NHAN QUOC TE Dijc tip - Ty do - Hgnh phic

BAARARRAARARAREAES AARARARAARRR b

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

S& 160816 PRO.CNIGQDON-ICB HA NOi, nghy 20 thing 09 niea 2016

QUYET DINH
V& vige chimg nhjn sin phim hing hoa

GIAM POC CONG TY €O PHAN CHUNG NHAN QUOC TE

« Comew N

Sk
ks vt 18 b coicr Lude Thén chvadin v Quy chadin &5 than;

58 12772007/ND-CP rgsly 01 thimg & miw 2007 cia Chink phai v gay Spok o 1t o

Gl cit w0 N ik 6 13272008 ND-CP mpdy 31 thdg 12 nden 2008 cver Chik ploi quiy dih chd 1ide

i Wik w56 O Tt e Lacie Chds hapwg scm phdm, Rimg b,

«  Com o Quyle Gk 38 12080D-BXD mpdty 26 thiseg 10 nidwe 2015 csia B85 Xdy chowg wé vido chi dpe
Clmg ty C6 phin Chiimg mhin Quic 18 therc hiém vide e mphidmsicheimg nhdn chdt heymg sim phidm,
Iodmg Ik wit i xidy dumegs ks Ip wikt Qey chowdin kY vt quudc i wé scion phhddon. Ik e wit i ey

dymg. 54 Widu QCVYN 16:2014/8XD:;
. Cln ol w0 Outy dimk vé ik i sy i cika Cdmg ty C4 phe Chaimg i Qo 1 (ICB);
. Clm e wdo bér qued didmb gl wd ki mght < pieg Cheing i cvia ICB,
' ~ QUYET DINM:
Didu 1: Chiig nhjn: :
a Doovi
CONG TY TNHH MOT THANH VIEN VAT LIEU XAY DUNG BIDICO
b Diachi

L4 A2, Cym clag nghitp Thieg Hi, xi Thdag Fil, heyfn Him Tis, tiah Bind Thejs, Vit Nam

| e €6 sin phim hing Déo sau diy pvi hop voi yéu clu cia quy chudn QCVN 16:2014BXD

STT TEN HANG HOA CHITIEU GHI CHU
KY THUAT

, Gach rdog dlt sét nung. 4 15 tda Kich thude: (180x80x80)oam

: Nhia hidu: BIDICO . M gach: M73
, | Guhirbog dlesét numg. 218 e Kich thude: (190x80x40)mm

' Nhia hi¢u: BIDICO Mic gach: M100
3 Gach riing ddt sét nung. 4 1 videg Kich thude: (180x80x80)me

Nhda hitu: BIDICO Méc gach: M75

d Dinh gid theo phuong thise S cda Thieg ty 287201 2/TT-BKHCN ban Mk ngly 12122012,

Didu 2: Don vi dwoe chimg nhdn ta Didu | duge phiép sit dung ddu hidu chimg nhén bop quy (CR)
trén cée sén phdm v3 boo bl chin sin phidm dugx chimg nhn t3i Mye ¢ céa Didu 1 trong thin gian

chémg chi o6 hidu Iy,

2
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Pite 3: Dom vi dupe chimg nhiin tyi Didu 1 phii talin thi diy ¢ céc quy dinh dinh gid, chéng nhén
cta ICB clng nher o bujt dish,
Dilu 4: Don vi duge chimg nhin phdi chju sz ddoh gid gidm st djoh k3 odi da 12 thng mit 1n b
lmrhlwucbdncﬂmrhhshm&eipcbohnﬂmﬁmlwm Kp thc.
Dile §: Qn)hmmyoommmg\monmmqwqu)hmuymw
Ned nbin: v~‘?\< r.cmmoc
« Nbwdidu 1; %] '

3| hHrds . .
- Lz VT, . "’ G NHA N)'T/’
ey
'Ng;_qgﬁcj THANH TONG
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CHO THUE BAT DPONG SAN CONG NGHIEP

CUM CONG NGHIEP THANG HAI 1,2 & 3

Véi quy dat hon 140ha tai xd Thang Hai, huyfen Ham Tan, tinh Binh Thuan Cum Cong
nghiép Thang Hai dudc dua vao khai thac dé phuc vu cho nhu cau phat trién cong
nghiép tai dia ban tinh Binh Thuan.

CAC NGANH NGHE PANG THU HUT PAU TU

San xuat ché bién goé

CCN Thang
Hai

Ché bién khoang san

CAC DU AN PA THU HUT PAU TU TAI CCN THANG HAI 1

1 B1+B2 7,5 ha Nh& may ché bién gb Binh Thuan Céng ty TNHH MTV Céng nghiép G6
Binh Thuan
2 B3 10,6 ha Nha mdy ché bién Titan Binh Thudn Céng ty C6 phan Céng nghiép Khodng
san Binh Thuan
3 Al 4,2 ha Nha mdy ché bién cat Binh Thuén Cong ty TNHH MTV Ché bién cat Binh
Thuan
4 A2 2,7 ha Nha mdy san xuit gach Tuynel Cédng ty TNHH MTV VLXD BIDICO
BIDICO
5 A3 3,2 ha Dang thu hét nha déu i
6 A4 5,9 ha Nha mdy san xudt dd thach anh cao Cong ty TNHH MTV D4 thach anh
cap cao cap BIDICO

AN ” BCTN 2019
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THANG HAI IP MASTER PLAN
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~LOCATICHR: THAMNG BLA WARD, MAM TAM DISTRICT, BN THUAN PROVINDE
- DHETANCE TO HIGHWAY BE: 3

= DHSTANCE O Gl P PORT | A UA, YUNG TAL FROVISGE: sl
= IETANCE TO WO CH MINH CITY: 1500
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CUM CONG NGHIEP TAN BINH 1

Binh Thuan Ia dia phucong c6 truyén théng vé danh bat hai san lau ddi, cac co sd ché bién cac
san pham sau danh bt ndm rai rac trong dia ban tinh. Trudc nhu ciu phat trién cla db thi, viéc
di d&i cac co sG ché bién hai san cé mui ndm rai rac trong cac khu dan cu' la rét can thiét. Vi vay
viéc 1ap quy hoach Cum cong nghiép ché bién hai san cd mui nham giai quyét van dé trén, cling
nhu dap Ung xu thé hién dai hda nganh, dam bao maéi trudng sinh thai va sirc khoée cong dong.

Hién tai BIDICO dang m& ban hodc cho thué cac 16 d&t trong CCN Tan Binh 1 dé nha dau tu

thuc hién cac du an san xuat nganh thuy hai san.

CONG MAHIER BAD THU

BUkING LUTGNG DINH CiA ol

KF HIEU :
] = omsitisdns - sies
| TP

| EETEE

BANG KE TQA B CAC MOC RANH LOBAT
1 Tpa B WK 2000 kv e Bin Thusdie|

i | ot [ sothmam

)
-

—» — P——

A‘ cona Tr céprin ofuTUvA AT TREN  MAT BANG QUY HOACH CUM CONG NGHIEP TAN BiNH 1(50Ha)
KD THOM BiNH AN 2 - XA TAN BiNH - THI XA LA GI - TINH BiNH THUAN

01 DUdnE WeuvEN cHi THANK DUING subi PHER

BANG THENE 4E DIEN TicH S0 oums BAT GAT NGANG BUGNG 50 1A 503

N I

HEHHEE

i [eelelele|
L

CAC DU AN PA THU HUT PAU TU TAI CCN TAN BINH 1

1 CN V2 8100 m2 Nh& mdy ché bién bt cd Minh Hién Cdng ty TNHH Ché bién thly san
Minh Hién
2 CN 14 8000 m2 Nh& mdy ché bién Thiy san Ha Tién Doanh nghiép tu nhan Ha Tién

- Cac 10 dat trong CCN Tan Binh dugc quy hoach véi dién tich khoang 8000 m%/I6 dat phu hgp véi cac nha may

¢6 cbng suét nho, cac chii dau tu cb thé thué nhiéu 16 d€ ghép thanh thira dat I6n.

AN | BCTN 2019
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NGANH NGHE PANG THU HUT PAU TU

Ché bién thuy hai san, san xuit bét ca, nwéc mam

Phan bén, thifc an gia stc, san xuat nudc da
Kho lanh, kho bai, ngu’ cu

LOT THE CUA CUM CONG NGHIEP TAN BINH

» Gia thue dat canh tranh, vai tirmg
16 dat dién tich phu hgp

» Giao théng thuan tién

» Gan céc hé théng Cang

» N&m trong Ving nguyén liéu
phong phu, gia ca canh
tranh, san luong lan

GIAO THONG

TP.HCM 167 Km

TP. Viing Tau 80 Km

Cang Cat Lai 141 Km

Cang Cai Mép 95 Km
Cang bién Cang Pha My 96 Km

Cang Go Dau 100 Km

Cang Lagi 9 Km

Qudc 16 55 6 Km
Truc giao thong chinh

Qudc 16 1A 24 Km

@| BCTN 2019
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MO HINH QUAN TRI

Ké tir 10c niém yét cé phiéu trén thi truong chiing khoan, BIDICO da g& bo hoan
toan md hinh quan tri truyen thong sang mo hinh quan tri hién dai , chuyén nghiép ,
dong thoi ké thira va phat huy nhitng diém manh truoc day.

TONG GIAM
POC

BAN KIEM SOAT
NQIBQ

PHONG PHONG PHONG PHONG

KINH DOANH

KE HOACH - TAI CHINH - KE QUANLY DY
DAU TU TOAN AN
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GIOT THIEU BO MAY LANH PAO

HQI PONG QUAN TRI

ONG NGUYEN VAN DUNG

Chu tich HPQT

- Chua Tich HPQT , thanh vién sang lap.

- Sinh nam 1967

- Ong 1a mot trong 3 thanh vién sang 1ap cong ty.
- VGi bé day hon 16 nam kinh nghiém trong linh vuc cong nghiép khai thac, ché bién
khoang san va han 10 nam trong cong tac quan tri diéu hanh.
- Sang lap ra BIDICO ndm 2008, trong sudt quéa trinh phat trién cta BIDICO, éng la
linh hon, la ngudi tap hdp luc lugng cling nhu ¢ tam nhin xa va ludn dua ra nhirng
dinh hudng chién lugc quan trong trong tirng giai doan.

- SG hiitu s& c6 phén BII chdt ngay 31/12/2019 : 6.157.900 cp, chiém 11,74%

ONG NGUYEN VAN HOANG
Thanh vién HDQT

- Sinh nam 1961

- Ong 13 thac sy kinh t&,
V@i kinh nghiém quan ly tai
cac quy dau tu qudc t€,
ong la ngudi nhay bén véi
tinh hinh tai chinh trong
nudc va thé gidi.

- Ong 14 nha quan tri xuat
séc cua BIDICO. Ong am
hiéu md hinh va dic thu
kinh doanh cta BIDICO,
lubn tién phong trong viéc
hién dai hod hé thdng
quan tri va cd nhiéu kinh
nghiém quan tri cac dy an
I6n, phic tap, can huy
dong nhiéu nguodn luc khac
nhau.

- S8 hitu s6 c6 phan BII
chét ngay 28/12/2019
:150.000 cp, chi€ém 0,26%

ONG VO PHU NONG
Thanh vién HDQT kiém TGP

Sinh ndm 1974

Ong tét nghiép chuyén
Dugc sy Trudng Dai hoc Y
Dugc Pham Ngoc Thach
1998-2004: Giang Vién
Trudng Trung hoc Y T€ An
Giang

2004-2008: Phan phai vién
cla Cong ty Dudc Pham
Viét Nam

2008-2015: Lam kinh té&
gia dinh

2015-2018: Gidam doc Cong
ty TNHH Dugc Liéu Bao
Tam

T5/2018 — nay: Téng Giam
dbc Cong ty CP Pau tu va
Phat trién Cdng nghiép
Bao Thu

S& hitu s& c6 phan BII

ch6ét ngay 28/12/2019
18.400 cp, chiém 0,032%

ONG NGUYEN QUOC HO
Thanh vién HBQT

- Sinh nam 1962

- Ong t6t nghiép truding
Dai hoc My Thuat Hué

- C6 nhiéu ndm kinh
nghiém trong cobng tac
quang cdo, thiét k€ san
pham my thudt va quan
tri tai cac cong ty da my
nghé.

- Trén cuong vi la
TV.HDQT, 6ng la ngudi
phat trién du an san
xuat da op lat nhan tao
cao cap cua cong ty.

- Ngoai ra Ong dang 3
Giam dbc Cong ty TNHH
MTV Da Thach Anh Cao
Cap BIDICO

- SG hitu sd ¢4 phan BII
chét ngay 28/12/2019 :
0 cp, chiém 0,0%

ONG HUYNH THANH HIEP
Thanh vién HDQT

- Sinh nam 1974

- La ngudi am hiéu vé
cac moO hinh quan tri
doanh nghiép hién dai.
Nhitng tu van va kinh
nghiém cla 6ng sé gilp
BIDICO xay dung hé
thong quan tri chuyén
nghiép.

- 2002-2006: Trudng
phong kinh doanh Cong
ty Trung Thanh

- 2007-2013: CT.HDQT
Céng ty BDBS Huyén
Ngan

- 2009-2013: CT.HDQT
Cong ty Tap doan Hoa
Mai

- 2014-2018: Giam doéc
Cong ty Tan Cang
- SG hitu s ¢& phan BII

chét ngay 28/12/2019 :
0 cp, chiém 0,0%
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BAN KIEM SOAT

Ong NGO PINH HOANG PUC
Trudng BKS

Sinh nédm 1972

Ong la cir nhan Tai chinh
doanh nghiép Trudng HD Hué

T ndm 1998 dén 2009: 6ng
lam Phd phong tai chinh ké
toan tai Cong ty TNHH Gach
Men My Buc

TUr ngay 2009 dén nam 2016
ong lam gidm d6c DNTN Tin
Hoc Bach Viét

Ong dugc DHDCD bau vao vi
tri trudng ban kiém soat trong
DHCD thudng nién 2017.

S& hitu s c¢6 phan BII chdt
ngay 31/12/2019 : 0 cp, chi€ém
0,0%

BAN GIAM DPOC

Ong VO PHU NONG
Tong Giam ddc

Sinh nam 1974

BA NGUYEN THI NGOC OANH
Thanh vién BKS

Sinh nam 1987

Ba tot nghiép chuyén nganh
QTKD trudng CD Kinh té - Cong
nghé TP.HCM

Ba c6 nhiéu nam lam viéc tai
cac vi tri kifm soét tai cac cong
ty Ién.

Ba dugc BPHDCD bau vao vi tri
thanh vién ban kiém soat trong
DHCD thudng nién 2018..

S& hitu s c6 phan BII chét
ngay 31/12/2019 : 0 cp, chiém
0,0%

Ba MAI THI KIM PHUQNG
Ké& Toan Truéng

- Sinh nam 1986

Ong 6t nghiép chuyén Dugdc sy

TruGng Dai hoc Y Dugc Pham

Ngoc Thach

- 1998-2004: Giang vién TruGng
Trung hoc Y T€ An Giang

- 2004-2008: Phan phGi vién cua
C6ng ty Dugc Phdm Viét Nam

- 2008-2015: Lam kinh t€ gia dinh

- 2015-2018: Giam doc Cong ty
TNHH Dugc Liéu Bao Tam

- T5/2018 — nay: Téng Giam déc
Cong ty CP Dau tu va Phét trién
Cong nghiép Bao Thu

- S8 hitu s6 c6 phan BII chét ngay

31/12/2019 : 18.400 cp, chiém

0,032%

- S8 hitu s6 c& phan BII cht ngay

31/12/2019 : 0 cp, chi€ém 0,0%

Ba NGO NGUYEN KHANH TRANG
Thanh vién BKS

Sinh ndm 1981

Ba la c nhan ké toan tai
chinh trudng PH Ba Ria Viing
Tau

TU nam 2008 dén nam 2017
ba & k& todn tdng hop tai
Ban lién lac tu binh va tu
chinh tri TP HCM.

Ba dugc PHDCD bau vao vi
tri thanh vién ban kiém soét
trong DPHCD thuGng nién
2017.

S& hitu s6 cd phan BII chét
ngay 31/12/2019 : 0 cp,
chiém 0,0%
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THONG PIEP
CHU TICH HPQT

“Nam 2019 cling la nam tié€p theo thuc hién
chién lugc cau trac lai hé théng BIDICO
theo mé hinh tdp doan dau tu, vai nhiéu doi
mdi trong tu duy chién lugc, manh dang
thay d6i dé tinh gon bo may, két hop tu duy
ddi mdi vdi kinh nghiém thuc tién la nhiing
budc di viing chac trong su nghiép phat
trién cua BIDICO.”

Kinh thua Quy cd doéng !

ol

Ti€p tuc mot nam day thir thach véi nhitng khd khan ndi tai cling nhu nhitng tac dong tir
cac yéu té bén ngoai. MOt nam that sy khong thanh cong vé cong tac quan tri diéu hanh va hoat
dong san X}Jé't kinh doanh. Nhan tr]é'y nhitng khé khan ton tai trén, HDQT da dua ra nhiéu giai
phap cu thé mang tinh chién lugc dé dua cong ty quay lai véi chu ky tdng trudng nhu:

+ Tap trung vao nganh nghé kinh doanh c6t 16i, manh dang cau trdc lai cac du an, tai san khong
kha thi;

+ X4y dung md hinh quan tri san xut chuyén nghiép dé tiét kiém chi phi va ndng cao ndng luc
san xuat;

+ Tim kiém déi tac d€ clng thuc hién cac du an trong diém va phat trién ving nguyén liéu cho
cac nha may;

V6i nhitng nd luc khdng ngling clia HDQT va toan thé can bd cong nhan vién Cong ty, toi
tin tudng rang Cong ty sé vuat qua dugc thai diém khd khdn nay va huéng dén nhirng thanh céng
trong tucng lai.

Nam 2019 ciing la nam ti€p theo thuc hién chién lugc cau truc lai hé thong BIDICO theo mo
hinh tap doan dau tu, véi nhiéu d6i mdi trong tu' duy chién lugc, manh dang thay doi dé tinh gon
bd may, két hop tu duy déi mdi véi kinh nghiém thuc tién 1a nhitng budc di vitng chc trong su
nghiép phat trién cua BIDICO.

Thay mét HDQT, tdi xin chan thanh cdm on dén toan th€ CBCNV BIDICO, chinh su’ nhiét
huy&t, niém tin cla cac ban da tao dong luc va thoi thic tdi lubn suy nghi, hanh dong dé dua

BIDICO Ién mét tdm cao mdi. Cadm dn quy cd déng da ludn Ung hd va déng hanh cling BIDICO
trong thdi gian qua.

Chi Tich HDQT

Nguyén Viin Diing

H BCTN 2019
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DINH HUONG PHAT TRIEN

MUC TIEU 2020

em quy dat
Cong nghiép
tai cac tinh
lan can

cac CCN da

Son dinh  gau e

san xuat
kinh doanh
tai cac nha
may

% CHIEN LUO'C TRUNG VA DAI HAN

Huéng dén mo hinh tap doan dau tu

v

v’ S6 1 vé nganh san xuét va ché bién cat trang tai Viét Nam

v~ DA&n dau trong nganh cung cap ha tang cdng nghiép tai Binh Thuan
v

Tim kiém d6i tac chién lugc d€ cung BII hgp tac thuc hién céac du an I16n.

MUC TIEU PHAT TRIEN BEN VUNG

4/ Tang trudng bén viing vé doanh thu va Igi nhuan
v~ Phat trién ngudn nhan luc chét lugng cao

v~ Tham gia va dong gop tich cuc cho cac hoat dong vi cong dong

v~ Nang cao y thlrc bao vé mdi trudng va tiét kiém ndng lugng

@ ” BCTN 2019
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TAM NHIN

BIDICO hudng t6i khang dinh vi thé cia mét cong ty
uy tin, vifng manh trong linh vuc phat trién ha tang
cong nghiép va vat liéu xay dung. Dua trén nén tang
Ail nhiing Igi th€ canh tranh ddc thu dia phudng, chuén
muc vé quan tri, BIDICO cung cap cho khach hang
san phadm, dich vu chét lugng cao, dap (ng tiéu
)} chuan t8i uu gia tri cho khach hang.

SU MENH

= THAY POI dién mao mdi cho nganh ha tdng cong nghiép tai Binh
Thuan;

= THAY POI truyén théng khai thac ché& bién tai nguyén thién nhién,
mang lai gia tri ché bién sau tai Binh Thuan;

= THAY DOT tinh hinh kinh t&, xa hdi tai dia phuong BIDICO hoat ddng;

= THAY POI tac phong, tu duy d6i mdi ctia cap 1&nh dao;

=  THAY DOI ting cao gia tri cho cd déng va nha dau tu.

QUAN TRI
CHUAN MUC

KHONG NGUNG P CHAT LUONG
SANG TAO NANG CAO

PHAT TRIEN HUONG DEN
BEN VI’NG KHACH HANG

®| BCTN 2019
= 21



QUAN TRI RUI RO

Trong qua trinh hoat dong kinh doanh, BIDICO ludn y thc quan tri rui ro t6t la nén tang
quan trong d& mot doanh nghiép cé thé hoat ddng kinh doanh 6n dinh, hiéu qua va phat
trién bén viing. Chinh sach quan tri ri ro ctia Cong ty ludn dugdc thuc hién théng nhéat tir cap
quan ly cao nhat la H6i dong Quan tri, Ban Giam dbc tdi cac phong ban. Két hgp vdéi do la
viéc (ing dung hé théng cong nghé théng tin hién dai nhdm néang cao chat lugng quan tri rui

ro theo tiéu chuén hién dai, tién tién.

NHAN DIEN CAC RUI RO CUA BIDICO

Bén canh cdc rdi ro mang tinh chung nhat, khach quan ma bat ky mét doanh nghiép nao cling
gap phai trong qua trinh hoat dong kinh doanh nhu: rdi ro kinh t&, rii ro canh tranh, rui ro 1ai
sudt, rdi ro thién tai... BIDICO con phai d6i mat véi cac rui ro mang tinh dac thu, riéng cé do

déc diém cla nganh. Bao gom:

Rui ro tir hoat dong tai chinh

V@i viéc dau tu hoat dong trong nhiéu linh vuc
kinh doanh khac nhau, cac nguén luc chia déu,
dan trai khién BIDICO phai d6i mdc vdi nhiéu kho
khan trong quan tri tai chinh, k& hoach dong tién,
phan bé ngudn vén vao cac du an sao cho phu
hop véi tiing thdi diém, tirng thdi ky dé tan dung
t6i uu nhat vé ngudn luc tai chinh, ddm bao kha
ndng thanh toan, kha nang tra lai vay.

Rui ro tur hoat dong dau tu du an

VGi bé day kinh nghiém trong viéc quan ly cac du
an I6n nhung d&€ dam bao an toan, BIDICO luén
chl trong cong tac phan tich tién kha thi du an,
phén tich thj trudng, Iva chon ding thdi diém dau
tu va dac biét la cong tac quan ly diéu hanh dy an
dé han ché& nhiing rdi ro chi quan va khach quan.

Rui ro tr nguon nhan luc

RUi ro vé& ngudn nhan luc cd s6 lugng va chat
lugng khdng bat kip nhu ciu tang trudng clia
BIDICO

Rui ro chinh sach

Céc dong clia Cong ty hau hét trong linh vuc
san xudt VLXD, ha tang BDS nén trong nam
2017 cbng ty bi anh hudng nhiéu bdi chinh
sach han ché xudt khdu cat trdng va chinh
sach han ché dung gach nung trong cac cong
trinh xay dung. Viéc khong luGng trudc dugc
rui ro tr chinh sach da tac déng khong nho
dén tinh hinh kinh doanh ctia Cong ty.

) H BCTN 2019
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IIL. TIhH1I11NP|PHDAﬂFEN)NGiTTUDhNEIVA$4\LAI&ACDCAK)
PANH GIA CUA BAN GIAM POC

Tinh hinh hoat dgng sin xudt kinh doanh

Té chire va nhan sw

Tinh hinh ddu tw va thue hién céc dw an

Tinh hinh tai chinh

Co ciu cé dong, thay doi von diu tw ciia chii sé hitu

BCTN 2019
23




TINH HINH HOAT PONG SAN XUAT KINH DOANH

cac mang kinh doanh chinh cia BIDICO Két qua hoat ddng kinh doanh ndm
trong ndm 2019 Ia kinh doanh cat trang da 2019 khong thuan Igi so vdi nam
gua ché bién, gach tuynel va cho thué dat 2018 do trong ky bdo cdo Cong ty da
tai cac CCN. tién hanh trich 18p du phong céc
khoan phai thu, tam ('ng... Theo quy
dinh.
_ Trong nam 2020, don nhan lan song
Doanh thu 77,1ty 255ty -66,9%

chuyén dich dau tu tir Trung Quéc vé
Viét Nam. Du ki€n mang ha tang
LNST 29ty 979ty -34758% Cong nghiép clia Coéng ty s& phat
trien manh mé va la mot trong mang
mang lai doanh thu va Igi nhuan
chinh cho Céng ty.

thuan

Tinh hinh thuc hién so véi ké hoach Trong ndm qua, moé cat trang Tan
Phudc van chua hoan thanh cong tac
dén bu, gidi phdong mat bang nén

linh vuc khai thac va kinh doanh cét
trang khong dem lai két qua nhu ky
vong.

Doanh thu 120ty 255ty 21,25% Trong nam 2019 Cong ty da tring
thudn dau gia 2 mo set lam gach ngdi va
day nhanh vao khai thdc nham tao
ngudn nguyén liéu &n dinh cho nha
may gop phan hoan thanh k& hoach
vé doanh thu va Igi nhuan.

LNST 20 ty -97,9 ty -489,5%

Doanh thu thuan K& hoach LNST
2019 2020

25,5 ty 20 ty

A | B0t
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TO CHUC VA NHAN SU

Danh sach thanh vién Ban Tong Giam déc va Ké toan truéng nim 2019

Ong V& Phi Nang T6ng giam dbc 0,032%

B& Mai Thi Kim Phuong K& todn truding 0,00%

Cic thay déi trong Ban Tong Giam doc

- Ngay 31/05/2019  BG nhiém Ba Mai Thi Kim Phuong lam K& toan trudng clia Cong ty thay
thé 6ng Lé Van That.

S6 lwong Can bd nhan vién va chinh sach lao déng

Tinh dén cu6i nam 2019, BIDICO hién cé khoang 20 can b6 nhan vién va han 100
c6ng nhan dang lam viéc tai cac nha may.

Thac sy kinh té
m Ky sur

m C(r nhan kinh t&

Trinh do khac

BIDICO &p dung chinh sach dai ngd cdng bang, thu lao, luong, thudng déu phu thudc vao su né
luc cong hi€n cta nhan vién, BIDICO cling hudng dén su thinh vugng, day du trong ddi s6ng vat
chét va tinh than d€ nhan vién an tdm tdp trung c6ng hién vao su nghiép phat trién chung cua
cbng ty.

Hang ndm BIDICO thudng t6 chlic nhitng chuyén da ngoai, tham quan muc dich gdy dung tinh

than doan két, gilip nhan vién thoai mai tinh than, tao thém déng luc lam viéc. Thé hién ding ban
chat van hoa trong BIDICO.

A | B0t
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TINH HINH PAU TU VA THUC HIEN CAC DU AN

KHU CHUYEN TAI SONG DINH

TIEM NANG PHAT TRIEN NGANH VAN TAI DPUONG THUY TAI BINH THUAN

Binh Thudn n&m trén tuyén luu thdng hang hda xuyén A
nhung van chua ¢ cang ndo cd kha ndng dap (ing dugc
yéu cau clia mét xich nay.

Hang hda trong khu vuc Tay Nguyén, Binh Thuan, Ninh
Thuan... van phai di dudng bo tap hop vé cang Sai Gon va
ngudc lai, gay ton kém nhiéu chi phi, Cang Séng Dinh s&
gilp rdt ngdn 10 trinh va thdi gian van tai.

proemembmmandomwn Y~ i kersons
VG&i nhiéu Igi thé vé tai nguyén thién nhién Binh Thuan /,/‘—‘-—-—- DINH
hira hen sé la trung tam kinh t€ hién dai véi quy mé cong ," \\\
nghiép cao, diéu nay sé dan dén nhu cau xuét nhap, khau v
hang hda nguyén vat liéu san xuét rat I6n.

’
’

~_-

THONG TIN CHUNG VE CANG SONG DINH

Cau cang phuc vu tau bé, kho bai phuc vu cho viéc giao thuong va xuét, nhdp khiu hang héa. Giai
quyét bai toan luu théng hang hda va phuc vu hon 2.500 tau thuyén danh bat hai san trong khu
VUC.

o Dién tich: 13,5 ha

Pia diém: Clra S6ng Dinh,
Tx Lagi, tinh Binh Thuan

O Luu lugng hang :
1.300 ngan tan/nam

Tién dd dau tu:
Pang trien khai xay dung

DICH VU TALCANG e

VAN CHUYEN
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CONG TY CON & CONG TY LIEN KET

100%

100%

> @ Cong ty TNHH MTV Ché Bién Cat Binh Thuan
Von diéu lé: 99,7 ty

Khai thac, san xuét, thuong mai cat tréng lam thly tinh

BIOICO MATERIALS BUILDING €O, LTOD

Von diéu lé: 51 ty

BIDICD

" M-':‘:-Blco Cong ty TNHH MTV VAt Liéu Xay Dung BIDICO

San xuat, thuong mai vat liéu xay dung

Von diéu lé: 42 ty

100%

76,2%
> | P
Cong ty TNHH MTV Cong Nghiép G6 Binh Thuan

San xuét ché bién gb tir rirng trong

Von diéu lé: 81 ty

» ¢ REBICO . ‘un . A
Cong ty TNHH MTV BDS va Xay Dung Binh Thuan

Dau tu, phét trién ha tdng cum céng nghiép

Phat trién CCN, cho thué dat

Cong ty TNHH MTV Kinh doanh Ha 45 ty 100%
Tang Bao Thu Tri An

Cong ty TNHH Dau tu Cong nghiép Tan 39,39ty 34%
Phudc

C6ng ty TNHH bia Gc Tan Bu 256 ty 94,34%
Cong ty TNHH K§ nghé gb Lam Sdn 36 ty 51%

CCN

Khai thac cat

Bat dong san, dich vu

San xuét, ché bién gb

A |
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TINH HINH TAI CHINH

Tinh hinh tai chinh

Téng gid tri t&i san 810,3 ty 731,21ty -9,8%
Doanh thu thudn 77,11y 25,5 ty -65,9%
Loi nhuén tir hoat déng kinh doanh 22,7 ty -93,9 ty -514,5%
Loi nhuan khdc -16,4 ty -4,0 ty 75,3%
Loi nhudn trude thué 6,3ty -97,9 ty -1658,1%
Loi nhuén sau thué 2,9 ty -97,9 ty -3530,5%
Ty 18 1gi nhuan tra cb tirc 0% 0% 0%

CAc chi tiéu tai chinh chi yéu

CHI TIEU VE KHA NANG THANH TOAN

2,60 131 2,57 1,24
2018 2019 2018 2019

HE SO THANH TOAN NGAN HAN HE SO THANH TOAN NHANH

CHI TIEU VE CO CAU VON

0,24 0,29 0,31 0,41

2018 2019
HE SO NO/TONG TAI SAN

2018 2019
HE SO NO/VCSH

m ” BCTN 2019
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CA&c chi tiéu tai chinh chi yéu

CHI TIEU VE NANG LUC HOAT PONG

11,14
2,8
2018 2019

VONG QUAY HANG TON KHO

0,10
0,03
2018 2019

DOANH THU THUAN/TONG TAIL SAN

CHI TIEU VE KHA NANG SINH LOT

0,04
]

2018 2
TY SUAT LOT NHUAN

THUE

-3,84

0,00

2018
ROE

-0,19

0,33 0,34
2018 2019

TY SUAT LN TU HDKD

0,00

2018 2
ROA

-0,13

& | BCTN 2019
ey 29



Tinh hinh tai san

Pén thdi diém ngay 31/12/2019, tdng
tai san dugc ghi nhan la 731,2 ty giam
9,8 % so vdi nam 2018

Ty suét sinh Igi trén Téng tai san (ROA)
la 0.0%

Cac khoan ng phai thu xau trong ky la
8,3 ty.

Tinh hinh ng phai tra

Tai thoi diém ngay 31/12/2019 Téng cac
khoan ng la 212,5 ty tang 9,8% so Vdi
cung ky. Trong d6é ng ngdn han la 201,1
ty chiém 94,6%, chu yéu dén tu viéc
phat sinh chi phi phai trd ngdn han va
vay von luu dong cho cac nha may.

Ng dai han 11,3 ty chu yéu la vay dé dau
tu xay dung cac nha may.

TONG TAI SAN
836,11y ,
810,3ty
731,21ty
2017 2018 2019
NO PHAI TRA
220,71y 212,51y
I 193,6 ty I
2017 2018 2019

50, CO CAU NQ'

= Ng ngén han ™ Ng dai han

A |
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CO CAU €O PONG, THAY POI VON PAU TU CUA CHU SO HUU

THONG TIN CO PHAN

Von diéu lé 576.800.000.000 dong
Ménh gia 10.000 ddng

Khéi lugng c6 phiéu niém yét 57.680.000 cd phan
Khéi lugng c6 phiéu luu hanh 57.680.000 cd phan
S& giao dich HNX

CO CAU cO PONG

® C6 déng ldn C6 déng nhod » Nudc ngoai  Trong nudc T6 chtte ~ Cé nhén

6% 0.59%

34% ’

66% 94% 99.41

%

- Ong Nguyen Van Dung Cha tich HBQT nam g|u’ 11,74% C6 phan co quyen biéu quyet
- Ba Nguyen Thi Mai vg 6ng Nguyen Van Dung nam glLr 5,12% C& phan ¢ quyén biéu quyét.
- Ong DS Can ndm gilt 16,96% CO phan cd quyén biéu quyét.

TINH HINH THAY POI VON GOP CUA CHU SO HUU

) o ’ ’ 576,8
- Trong ndm 2019, v6n gdp clia chu 576,81ty 576,8 ty ty

s& hitu khdng thay doi.

2017 2018 2019

GIAO DICH CO PHIEU QUY VA CAC CHUNG KHOAN KHAC

Khong cé
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BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI

Quan ly nguon nguyén vat liéu

V@i dac thu hoat dong trong linh vuc khai thac, ché
bi€én cat tir ngudn nguyén liéu chd yéu dén tir cac
mo cat da dugc cap phép clia cong ty. Qua quy trinh
tuyén rira, tach hat phuic tap hon 99% cat nguyén
liéu déu ra thanh phdm, phan thai con lai la bun déat
tu nhién dugc Cong ty hoan thd lai mdi trudng.

Tiéu thu nudc

Cong ty dudc cac cd quan chirc ndng cé:p phép dé su
dung mach nudc ngam tai nha may dé phuc vu cho
nhu cau sinh hoat va san xuat.

DE& giam t6i thiéu v& nhu cau nudc phuc vu cho san
xudt Cong ty da tién hanh dao cac hd nudc dé du trir
va quy trinh tuyén rlra cat 1a hoan toan khép kin,
lurgng nudc that thoat chd yéu la do béc hai.

Tuyén
rira cat

Trach nhiém v@i cong dong dia
phuong

Hang ndm Cong ty déu hd trg dia phuong trao hoc
b&ng cho céc hoc sinh cd hoan canh khd khdn, ho
trg cac gia dinh chinh sach, déng gép va kéu goi dé
nang cap dudng xa...

Tiéu thu nang lugng

Hoat dong van hanh day chuyén tuyén rira dugc
Cong ty cai tién tr st dung nang lugng xang dau
sang dién, gép phan han ché khi thai ra moi
truong.

V@i thiét bi hién dai dugc dau tu nghién clru ky
nén hau hét cac thiét bj diéu tiét kiém dién mdc
t6i da.

Tuan tha phap luat vé bao vé moi
trucng

BIDICO ludn tuan thu cac quy dinh cua phap luat
vé bao vé mdi trudng, bang viéc tat ca cac du én
cla Cong ty déu dudc cac cd quan chifc nang
tham tra va phé duyét Bdo cao danh gia tac dong
moi trudng.

Chinh sach lién quan dén nguai
lao dong

S6 lugng lao dong tai van phong khoang 30
ngudi, s6 lugng cong nhan hon 100 cong nhan.

Hang nam cong ty déu cé chinh sach kham surc
khoe cho ngudi lao dong, tham gia cac dich vu
bdo hiém y t& bao hiém lao ddng cho Cdng
nhan.

Cong ty ludn tao diéu kién cho can bd nhan vién
tham gia cac khda hoc dao tao nghiép vu, cho
Cong nhan tiép thu cac ky nang lam viéc tai cac
Nha may khac dé nang cao tay nghé. Hang ndm
cong ty déu tao cd hoi cho nhadn vién cd ndng
luc 1&n cac chirc vu quan ly cap trung dé tao luc
lugng quan tri ké thira cho BIDICO.
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IV. PANH GIA CUA HDPQT
VE HOAT PONG CUA CONG TY
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IV. DANH GIA CUA HPQT VE HOAT DONG CUA CONG TY

PANH GIA CUA HPQT VE MAT HOAT PONG CUA CONG TY

Panh gia két
qua kinh doanh

Panh gia vé
két qua thuc
hién cac chién
lugcda déra

Doanh thu thuan 120 ty 25,5 ty 21,25%

LNST 20 ty -97,9 ty -489,5%

Do tinh hinh kinh doanh bién dong bgi nhiéu yéu t6 khong thuan

Igi nén két qua hoat dong san xuat kinh doanh trong nam khoéng
dat nhu mong mudn.

Piy manh hoat dong ciia 2 nha may cat va gach.

Trong ndm 2019, ky vong vao su néng 1&n ctia BPS, céng ty day
mal:lh san xudt gach nhung glo thi trudng canh tranh khoc liét, la san
pham mdi nén viéc phat trién kinh doanh gach gap nhiéu kho khan.

Mang kinh doanh cat cling gap nhiéu khé khan do thi€u hut nguyén
liéu dau vao.

Piy manh tién d9 dén b0, GPMB mé cat trang Tan Phuéc.

Trong ndm 2019, HDQT d& chi dao ddy nhanh tién dd dén bu, GPMB
dé€ nha may ché bién cat cd di ngudn nguyén liéu dau vao. Du kién
trong ndm 2020 Coéng ty s& xudt khau lai cat trdng, gdp phan mang
lai doanh thu va Igi nhuan cho Cong ty.

Thodi von khéi cac dw &n, mang kinh doanh khéng hiéu qua.

- Trong nam 2018 - 2019, HDQT da chi dao thoai von tai cac cong ty
con nhu CAng ty Van tai Thang Hai, Cong ty da Thach anh cao cdp dé
bao toan ngudn von va dau tu vao cac du an hiéu qua haon.

Théong qua lwa chon Cong ty kiém toan

Nam 2019, Coéng ty da lua chon doi tac ki€m toan BCTC la Cong ty
TNHH Kiém todn va dich vu tin hoc TP.HCM
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BAO CAO CUA HPQT

PANH GIA CUA HPQT VE MAT HOAT PONG CUA CONG TY

Cong tac to - N3m 2019 danh dau budc chuyén mdi trong hoat dong nhan su
chirc nhan su cuia BIDICO vdi viéc bd nhiém hang loat cac vi tri quan ly cdp trung

& do tudi tir 25 dén 30 tudi, BIDICO dang xay dung mdt luc lugng
ké thira dua trén nén tang kién thic chuyén mon cao va kinh
nghiém thuc t€, dam bao trong chién lugc phat trién bén vitng cla
Cong ty.

Quan hé c8 - HDQT d3 chi dao t& chirc Dai hdi ¢ déng thudng nién 2019 thanh
dﬁng/niﬁ dau cong trén tinh than cong khai, minh bach.

tu - Do bi anh hung bdi da gidm sau tif ném 2016, va anh hudng tif
mot véi, thdng tin khdng chinh xac trén thi trudng nén trong ndm
2019 co phiéu BII van tiép tuc giam.

Pinh hudng - BIDICO luén hudéng dén mét sy phét trién bén vitng ngay ca trong
pl-'lét trién bén ndi tai cong ty va hudng dén maoi trudng bén ngoai.

virng - V&i doi ngli nhan vién tré ndng dong, chinh sach luong thudng phu
hgp, moi truGng lam ,vié_c hoc tap nhiéu th(r thach, van héa hién
dai, la nhiing cc sd dé BIDICO thu hit va gilr chan nhan tai.

- Cd ché quan tri hién dai, Ban kiém soat va Ban Kiém soat ndi bd
[ubn hoan thanh t6t trach nhiém huéng dén su virng manh va
minh bach trong tai chinh.

BCTN 2019
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BAO CAO CUA HPQT

PANH GIA CUA HPQT VE HOAT PONG CUA BAN TONG GIAM POC

Hoat dong - Thoéng qua cac cudc hop dinh ky hodc dot xuat, HDQT két hop

diéu hanh cung Ban kiém soat da theo doi va chi dao kip thgi hoat déng cua
Ban Tong giam doc trong thuc hién chién lugc va ké hoach san
xudt kinh doanh trong ndm 2019 nham hoan thanh muc tiéu do
DHDCD ndm 2019 da dé ra

- Chi dao Ban Kiém sodat ndi bQ thuc hién t6t hoat dong giam sat
va tham muu HDPQT va Ban Tong giam dbc vé quan tri rii ro

Ket qua giam - HDQT danh gid cao né luc va tinh ky ludt clia Ban Téng Gidm

sat dbc, trong viéc thuc hién cac muc tiéu cla ndm 2019. Vi vay
trong bGi canh gap nhiéu kho khan, két qua kinh doanh khong
thuan Igi mét phan la do cong tac diéu hanh con nhiéu han ché.

- Ban Téng giém dc da dé xuét nhiing thay doi hgp ly, dam bao
su tang trudng nhu tai cdu trdc cac don vi thanh vién, bo sung
nguodn nhan Iuc tré cho Cong ty.

- Trong qud trinh diéu hanh hoat ddng, Ban Téng gidm dbc d3
tuan tha cac quy dinh cla phap luat, Diéu Ié Cong ty, Nghi quyét
DHDCD va Nghi quyét HDQT.

KE HOACH VA PINH HUONG CUA HPQT

Vé co cau to - N&m 2020, HPQT tiép tlc tai cau tric toan hé théng theo md
chirc va quan hinh Céng ty dau tu.
tri Cong ty . e o .
- B0 sung nhitng nhan su’ cap cao co6 trinh @6 chuyén mon cao dé
diéu hanh hoat dong san xuat, kinh doanh clia cac Cong ty con.

- Tié’p tuc xay dung, dao tao luc lugng ké thlra cho nhu cau phat
trién sap tdi.

Vé hoat dong - Tim kiém d6i tac d€ cung dau tu xdy dung cac dy an mang tinh
dau tu' va chién lugdc cta Cong ty.
kinh doanh

- Thdng qua nghiép vu M&A dé& cd ciu lai tai san cla Cong ty.

Nang cao chét lugng san phdm, mé rong mang ludi kinh doanh.
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V. QUAN TRI CONG TY

HOI PONG QUAN TRI

Thanh vién va co cau ciia HDQT

Ong Nguyén Vén Diing Chu tich HDQT 11,74%  Khdng c6
Thanh vién diéu hanh

Ong Nguyén V&n Hoang TV.HDQT 0,26%  Khdng c6
Thanh vién khéng diéu hanh

Ong Huynh Thanh Hiép TV.HDQT 0,00%  Khdng c
Thanh vién khong diéu hanh

Ong Nguyén Quéc H6 TV.HDQT 0,00%  Khdng cd
Thanh vién diéu hanh

Ong V& Phi Néng TV.HDQT 0,00%  Khong cd
Thanh vién diéu hanh

S8 budi hop cua HDQT

Ong Nguyén V&n Diing 4/4 100%
Ong Nguyén V&n Hoang 2/4 50%
Ong Huynh Thanh Hiép 2/4 50%
Ong Nguyén Quéc Ho 4/4 100%
Ong V& Phi Nong 4/4 100%
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NGi dung két qua cac cudc hop

NGi dung va két qua céc cudc hop clia HDQT thé hién qua cac Nghi quyét HDQT, cu
thé nhu sau:

1 72/2019/BIDICO/  17/04/2019  Hop dinh ky HDQT thdng qua k& hoach t& chirc
HDQT-NQ DHDCD TN 2019

Panh gia chung cia HPQT

Trong nam 2019, HBQT BIDICO da hoat dong tich cuc, duy tri va phat huy cdng tac
giam sat chdt ché ddi véi hoat dong cia BGD nham dam bao thuc hién ding cac ké
hoach va chién lugc da dé ra.

Cong tac xay dung chién lugc ti€p tuc dugc cai ti€n manh mé theo hudng huy dong
sti'c manh ca hé théng nham dat muc tiéu chung. Chu tich HDQT truc ti€p chi dao va
gidm sat viéc phd bién va thuc thi mé hinh xdy dung chién lugc d€ dam bao nhét
quan trong dinh hudng & moi vi tri va cap bac.
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BAN KIEM SOAT

Thanh vién va co cau cua BKS

Ong Ngb Binh Hoang Bt Trudng ban 0,00%
Ong Nguyén Thi Ngoc Oanh Thanh vién 0,00%
Ba Ngd Nguyén Khanh Trang Thanh vién 0,00%

Cac cudc hop va két qua lam viéc cia BKS

1 3/3 - Lap ké hoach hoat dong cua BKS trong nam 2019
- Xem xét, ra soat BCTC ndm 2018 trudc khi cong bo

2 3/3 - Xem xét BCTC QII.2019
- Xem xét, kifm tra hoat ddng ctia bd phan k& todn nha may

3 3/3 - Thao luan, xem xét BCTC QIII.2019
- Ra soét lai hoat dong clia BGD, xem xét két qua thuc hién
nghi quyé&t DHPCD 2019

4 3/3 - L3p bdo cdo kiém soat ndm 2019
- Théo Iuan BCTC QIV.2019
- Danh gia két qua hoat dong clia BGD

A |
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CAC GIAO DICH ,THU LAO VA CAC KHOAN LOT iCH CUA
HDQT, BKS VA BAN GIAM POC

Thu lao va cac khoan Igi ich

HOI PONG QUAN TRI

Ong Nguyen Van Diing Chu tich HDQT
2 Ong Nguyen Qudc Ho TV HDQT 5
3 Ong Nguyen Van Hoang TV HDQT 5
4 Ong Huynh Thanh Hiép TV HDQT 5
5 Ong Vo Phu Noéng TV HDQT 5

BAN KIEM SOAT

Ong Ngb binh Hoang Biic ~ Trudng ban

Ong Nguyén Thi Ngoc

2 Oanh Thanh vién 2
Ba Ngd Nguyén Khanh N
3 Trang Thanh vién 2

BAN GIAM POC

1 Ong V& Phii Néng

2 B& Mai Thi Kim Phugng g‘a (Fj?lzn 50

Giao dich cd phiéu cta c6 déng ndi bd

Khong cd
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BAO CAO TAI CHINH HOP NHAT PA
PUOC KIEM TOAN

Cho nam tai chinh két thic ngay 31 thang 12 ndam 2019

CONG TY CO PHAN DAU TU VA PHAT TRIEN CONG
NGHIEP BAO THU VA CAC CONG TY CON

(tai thoi diém 1ap Béo céo thuong nién 2019, Cong ty ching toi van

chua hoan thanh xong B&o cdo tai chinh kiém toan nim 2019. Cong

ty s& thuc hién CBTT Bao céo tai chinh kiém toan nam 2019 sau dé
Béo cao Thudng nién 2019 day du cac noi dung theo quy dinh)
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Binh Thuan, ngay 29 thang 04 nam 2020
Xac nhan cua dai dién theo phap luat cia Cong ty

/" “TONG GIAM POC

VO PHU NONG
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TRU SO CHINH:

+ Dia chi : Khu phé 11, phudng Binh Tan, Thi X4 Lagi, tinh Binh Thuan
+PT 1 0252 6282666

CHI NHANH TAI TP.HCM:

+ Dia chi : B52-53, D6, KDC Tan An Huy, xa Phudc Kién, huyén Nha B¢, TP.HCM
+PT : 0283 6209000
+ Email : info@bidico.com.vn

+ Webside  : www.bidico.com.vn
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